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Figure 2.1-1 Strategic Planning Process
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Figure 3.1-1 VOC Listening Methods
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Figure 5.1-1 Workforce Planning Process
Q1 Q2 Q3 Q4
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Figure 6.1-1 Key Work Processes

ORGAN WORK SYSTEM TISSUE WORK SYSTEM \
KEY PROCESSES (EY PROCESSES
41 1
Referral of Potential Donor
A partner organization refers A partner organization refers
a potential donor a potential donor

~ ~
Evaluation of Evaluation of
Potential Donor Potential Donor
Donor Alliance evaluates Donor Alliance evaluates
the potential donor for the potential donor for
medical suitability medical suitability
41 .
Authorization Authorization
Honor the potential donor’s wish- Honor the potential donor’s wish-
es or present the es or present the
opportunity for donation to opportunity for donation to
the potential donor's family the potential donor’s family.

41 ~
Donor Management Donor Case Coordination
Maintain viability and function Coordinate activities to ensure
of organs for transplant tissue donation takes place
X1 X1

Tissue Recovery

Tissues are recovered,
packaged, and sent to the
appropriate tissue processor

~ €
Organ Recovery Tissue Release
Qualified surgeons Records are reviewed by QA
recover the organs to determine final suitability

4

Organ Delivery

Organs are packaged and sent
to the transplant centers

Referral of Potential Donor

Organ Allocation

Offer organs to transplant centers
for potential organ recipients

Relationships and Interactions with Partners, Stakeholders, Suppliers, and Customers

41
Follow-up with partners, stakeholders, and customers
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