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VUCA World

Volatility Complexity Ambiguity

Speed, magnitude,
turbulence and
dynamics of change

Unfamiliar territory
and unpredictable
outcomes
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Economy Profiles

Thailand

The Global Competitiveness Index 2017-2018 edition

32nd. .-

WORLD
ECONOMIC
FORUM

N”

Key indicators, 2016

Source: International Monetary Fund; World Economic Outlook Database (April 2017)

Population millions 69.0 GDP per capita uUss 5,899.4
GDP usS$ billions 406.9 GDP (PPP) % world GDP 0.97
Performance overview
Index Component Rank/137 Score (1-7) Trend Distance from best  Edition 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Global Competitiveness Index 32 47 —— wmemmm | Rank 387144 37/148 317144 327140 34/138 32/137
Subindex A: Basic requirements a4 51 =——  =memmm | Score 45 45 4.7 4.6 4.6 4.7
£ 1st pillar: Institutions 78 38 T =mmme |
1st pillar:
4-4-2nd pillar: Infrastructure 43 47 =™~ =memm | Institutions
12th pillar: 2nd pillar:
= 3rd pillar: Macroeconomic environment 9 62 — =mess=-] Innovation 7 Infrastructure
4th pillar: Health and primary education 90 55 ™ emsmm |
11th pillar: 3rd pillar:
Subindex B: Efficiency enhancers 35 46 — =memu= | Business Macroeconomic
sophistication environment
=7 5th pillar: Higher education and training 57 46 —— =mmmmm |
10th pillar: 4th pillar:
<7 6th pillar: Goods market efficiency 33 47 - ——— | Market size Health and primary
education
&1 7th pillar: Labor market efficiency 65 43 —— =memmm |
9th pillar: 5th pillar:
. 8th pillar: Financial market development 40 44 —— =meme= | Technological Higher education
readiness and training
* gth pillar: Technological readiness 61 45 — =memm |
) .Bth pillar: 6th pillar:
10th pillar: Market size 18 52 —— eme——-—] Financial market Goods market
development 7th pillar: efficiency
Subindex C: Innovation and sophistication factors 47 39 7 =mmmm | Laet;'okr:ir:: ;ly(et
. 11th pillar: Business sophistication 42 44 —— =memm= |
M Thailand East Asia and Pacific
12th pillar: Innovation 50 35 — =mmms |
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MOSt prOblematic factors fOf dOing bl.lSil'leSS Source: World Economic Forum, Executive Opinion Survey 2017

Government instability/coups 13.6
Inefficient government bureaucracy 12.1
Policy instability 12.0
Insufficient capacity to innovate 10.5
Corruption 10.1
Inadequately educated workforce 9.7
Tax regulations 5.4
Inadequate supply of infrastructure 54
Access to financing 4.8
Poor work ethic in national labor force 4.1
Tax rates 39
Restrictive labor regulations 3.4
Inflation 21
Foreign currency regulations 21
Crime and theft 0.7
Poor public health 0.4

0 A 8 12 16

Note: From the list of factors, respondents to the World Economic Forum's Executive Opinion Survey were asked to select the five most problematic factors for doing business in their country
and to rank them between 1 (most problematic) and 5. The score corresponds to the responses weighted according to their rankings.
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StUUSTIYNNS 4.0

O  aafsiitlanireuandanioediu

ZIN

Strategic thinking sruus12n1s 4.0
Public data accessibility
Public shared service
Cost competitiveness .
End to end process driven 't.’.-“”]?'“’".a:
Public accountability & transparency cimeboiaie,

}“ massidelszanauiluguainaie

Responsiveness

asivo
Demand driven udanssu

Public accessibility

- Result oriented ;‘-:\)L:fsj—:fﬁ‘rg\?
- Service improvement
- Service personalization yovUs:sIsu
- Happy citizen _;Ifl:lugf)t}q
e aivibia]
Massiiddasussauzgouazviusia S
501’5‘?"““'3“ Ddaaussauzgao
?igitalitz_ation gugnanv Usud nasnuave
nnovation

- A WwIdudadna
Workforce capability 5

Problem solving
Agility

tladuarudasa 3 dsznns:

Collaboration - Ass#UN&YsZUIIAIASsHarA1AAY 9 Tudeau
Innovation - Asa3IUIaNSsU

Digitalization - nnsusuzngea»uiluaivia
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Strategic Analysis

Organizational Profile
C1: Company, C2: Customers & Stakeholders, C3: Competitive Environment
C4: Compliance, C5: Change, C6: Challenge/Advantage/Opportunity

Corporate Strategy
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(Guiding Policy & Good Governance system)
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Functional Strategy
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Strategic Management Model

Leadership

Strategy & Planning

Products
Resourc.es ) & Services Target Expected
Supporting
p Process + Group Results
rocess
Values

Evaluate & Learning
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6 Cs Analysis

C6: Challenges & Advantage & Opportunity

-

C1: Company

Special
Capability

Create Value

4 )

\_ )

C4: Compliance

Rules of the game

Copyright ©2019 KITTINAT PANOMRIT

Create Value

C3: Competitive
Environment

Competitive
Capability
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C5: Change
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wawaa/usNMsauwWUSHD nalnmistnfiv/dousu

CUSTOMER RELATIONSHIPS
- Source of Inspiration

CUSTOMER
SEGMENTS

- Businesspeople

VALUE
PROPOSITION

- Challenge and
encourage
visionaries
and game
changers
to defy
outmoded
business models

CHANNELS
- Retailers
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——— M Corporate Governance System Chart
Shareholders annual meeting
WA State Director
of Trauma Elect Elect Elect
Major Trauma Metropolitan Trauma Rural Trauma Bﬂal’d Uf dilel:tﬂrs Bm;d ﬂf;tllﬂltﬂl's
Services Services Services 8 directors Audit au ors
3 of whom are outside auditors)
Diirtchor, Matropolitan . Remote Trauma
S et oo [ “Senvcan, Joonaanp mugwne Services Management
Hospital _ Business execution
F— - - I —  Trauma Services, M th d Audit
mEe| Ummmm [
Fremantis Hospial Hospital Micliand - =
1il 2015 and Fiona I i A
Stanley from 2015 e | Teouma Servioss. Audit Executives Officers 27
|| ssrvicss, Armadas R (8 concurrently serve
o, | Qirsctor Regional o as directors)
Kalgoorio Direction Direction
Director, Lirban Trvuma -
B Gun-dnﬂmﬁfﬂi — Yre-ﬂ:;n;_wm. Direction _
: Auditing office JLULT bl Management section
Diractor, Ragional Dérecion, Urban Trawma .
|| Touma Soricos. | onvicds, Past Hoaith {internal audit Operation Legal & compliance
By Hospita function) department
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Features Needs
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Product: Substitutes = ey

Ideal customer:

E 9

TOTAL (
ENTERPRISE =

SOLUTION ' BIZVALUES



(8) daunwnisuiessdnsifertesiulunslduimmsedimaunudaiv

- dwswnsvseassnisiieadestulunislvuinisudedeeunusiedu Addgyinineny
Tathe?  uasiiunumedlsluszuvauvesdiussns Taslewizegedslunsufiaa
A1SEMTTIveY dIus1¥NS wasmMsensERumINansalun ULt uTaIUsTNA?

- nauwmaritdunelslumsadauianssuliuddaunenis (42

- nalnfiddglunisdeans wazdanmuadAglunisufusnusuiuliorlsinge

KUDEOURINEITOD Jornkualumsriou nalnlunsioans

SouUNU

fomalunisasoudanssuy
SouUNU

TOTAL o
ENTERPRISE Q‘ 3
SOLUTION  BIZVALUES

33



Organizational Profile

2. dN1ONISNIYODIVANNS
N. dNIWIDQ3dNAUNISILYDIU

> 4

#

.
N BIZVALUES

34



s

(9) ANTWLINABUATIUNTITHYITUNINE TuLazABUaNUSENA
- ANNLIRADUAIUNISLUITUNIN T TULaE NMeuBnUSEIATRIdIus 1IN sIutule? Useihiu

Msuvtufenyls UazNanDNITANTLNISYDNFIUSIYNS?

\_

ANWIDQ3oUMSIOTUYOIMSHOVIREIING

JsziGunsiiidu - Relative Score +

ACUUaonNe

A

3} H'lSﬂ’lSﬁUQO UGULJS(U'

b

IH&ISSSUIAINNU A

¥ lete |»

nsalgoddinuags

mldhesimlugiuvn —

UAanssuliMHAaINHale

IR

"~

NISIQUNIEa=02Nauy

® ng A 3FAUS Beauu

TOTAL N
ENTERPRISE

SOLUTION  BIZVALUES

35



(10) mawasunvasanuaunsalunnsudatu
- mswasunland Ay (i) FEINafean ULNITULTITUVREIUTIVNT  UasYaIUseUnA

shfInNsilasuLlasnasialanid daunsunisasunnssuLarausIuiieneasls (*)?

ulowness (Political) Isy3NA (Economic) diAu-cuusssy (Social-Cultural

-

msiasunlaimeiu
2JANS

mbeumusyinnu

= msivasunvano)
& o amuwinodous:duiama
~ 2JAMS =,
5 g €
-Z dunswe +dussnu: g
= 2,
2
8 )
= — msiasunJano)

G’ amwinodaus:=au

uHMmA

/

\_

inAluiad (Technology) annadou (Environment) nnHWLE (Legal)
TOTAL o
ENTE mfw SE "g

SOLUTION BIZVALU ES

36



(11) uvdstaualdudisuiisy

- unaseyadAgdmiuteyalialisuiiou uwandwtulugsianenuiieslsine

. wéaﬁagaﬁwé’mﬁm%’uﬁaagaL%MJ‘%EJULﬁaumnwmmmguq sisludrus1enis uendau
37193 wardnaNUseiamiulioylsung?

- Avednaezls (91d) ’[umslﬁm?j‘a‘b'aaéaméwﬁ?

Ussinnmstwodu lIkavdoa godnna

TOTAL o
ENTERPRISE Q‘ 3
SOLUTION  BIZVALUES

37



Organizational Profile

2. dN1ONISNIYODIVANNS

¥. USUNBOYINSANENS

> 4

g

J .
N BIZVALUES

38



4 )

(12)  AanuiMeReensAansuazaUulassugEnsAans
- AnuIMeBignsmansuavaulawTeuldgnsmans vasdusvnsiuiuiusia fnu
NMUHURNT AuAMUSURAYEUARIAN WarAuYAINT ARarls?

\_

Youdio

(SR)

Jpuams
(Operational)
awuunaNs
(Workforce)

—
)
&

e}

c 3
0w 3
= O
53
25
S
-]
(o)
N

aw
doAy

auANSUwWa

~

AUNIMBIBOYNSAENS

1.

nWlAIWSUBLansAEaS(VRIO)

1.

ENTERPRISE k

SOLUTION  BIZVALUES



Organizational Profile

2. dN1ONISNIYODIVANNS

A. StUUUSUUSOWaNISQNTuUMS

> 4

#

.
N BIZVALUES

40



s

g

(13) sruumsuiulsamanIsaniums
- 93AUsENaUAIAYYDITTUUNTUTUUTIHANISANTEIUNNS

FUVINTEUIUNTTUTEU NS

Jiulsalasanisuasnszuaumsidfguesdiusvnisieslsune

J

Measure
accurately

ECepighs Krenlodgotiet com

simpllearn

TOTAL
ENTERPRISE
SOLUTION

- ™ [ ]\ ﬂ () |
b
} -
Q@ e

wasmsianisaug (KM) hildaanucailasuarieiiv

C

BIZVALUES




-

{

PRIS| _
HON  BIZVALUES

n www.facebook.com/BIZVALUES

 @slv4981v

I ' I : kittinat77@gmail.com

KITTINAT
PFANOMRIT

42



-

[OTA
ENTERPRISI '

X
>OLUTION  BIZVALUES

|ﬂ§01["10£1ns:duHu:wnun1ns‘3ejs:uuswn1s 4.0 (PMQA 4.0)

HUDOﬁ 1 MsU12IANS

Aafiadq wuunns

FAUgaNIaSuACUAINISSAA



HU2Q 1 MSU12JANIS

Lﬁ’a‘tﬁtﬁuﬁonym‘mmaocjﬁ'\’(un‘\si’)‘ﬁ'\uazﬁ’nLnﬁauaodn'\saoﬁnw’h@ﬁmﬂnuEi’oﬁu
rauIsual  nsAAuQUAansd dnisasvnuuadlvaIuaINIlsTla dotdunaduandnuuinnssu
NATLEU AAAUHNAINITANLTUINUNITLALTULALITULE

1.1 szuunsidavanis

J W v -
NaAIANUETIEIU

1.2 ilavAunasauaz
asvaulidsela

1.3 msuvniunadugns

HWIAUANSASIIANSITEIU
SAUIANNLASTAAIN
aaTunaznarguan

1.4 ardvavNansTvuu
aadvAlLLAZANS
PYoniuhitAanuaans

AU SWNIU N.W.S.

Ds
8

SFuVad/gnseaaans
MAaUFUAIWUSAR

ulaunanisilasAunasa
LAaysTUUAIAUQWRNT
Usednsaw

aﬁoanwvguuaa’auﬂiﬂotﬁu

NaguandrIunsiigiusiu

avyaaInsAalunazas
fvtAasaznanauan

famuITIALAYNANIS
atfduvuatveatiiag

TOTAL N
ENTERPRISE

SOLUTION  BIZVALUES

Advance
(Alignment)

SHaVEd/anseaaas
FaasuAugnsAIIas
iszine

Asaaau Usuilse uay
SIEVTUNRG AR ISOUTILAY
niug9IUITvALTey 20

Asaatiuunevitvng uay
AsdutasulviAauiIanssu
AAINTTUIUAISUATANS
usnIs

nstadnalnnisdasns
wazrtvaluladdivia
tWau ldgnsunla
deyvnatreviunia

A 9UTONSSU/TRIUSSSUTA
dvilseladguilsyanau

wan1suszifiuluszdudiag
wigouaguan iu
LUVDELNIMALIRTAITIIIY
sutuuaIuaIuTilsels

d59uianssu tﬂo.uiun‘m
ﬂﬂwanssmuqoﬂa'\u‘lsn
untleyvnvidiuaiau

AaaunasItduniIsuay
HaNsTNUsSTarULATSTUY
gMVidisalAsEsAa oAy
FIEI5UFY Larowaaaun



1.1 s;uumsthalAmsnasANugEiu

Basic

-HUINTUBIEIUEN
aseemuiiiulag
m3fruaIFeRAdLee
eMEAARSTnBUAYAY
ADWUEAY uavN3Y
wefinsdIuTIT3
(Mission based)

o UMsmuAddeiFd
amornang thuneuasitin
TalunaUiuDisiaRushauae
m3zwihiivasdungms

o ffuAmsAacnsehemanideial
gmsrnang maneuasitialug
ynsEAUBIBIAMsaEnefy

finsenenamiiuszuy | e @Iz uunNIanas
Msasrmsiialiian | Melunsdmamas s
NIRRT N0l
AU4519N15

AU §10NJU N.W.S.

v

-NUAIMIVIAIUTIINI
Ieasrnudiiiu Tog
m3fmunidesimiuae
gnsMaRAnaudus
Aorusfauamsznind
YDIFIUIINIUGY
denfuiugnsmanens

(Alignment with

National Strategies)

TOTAL
ENTERPRISE
SOLUTION

o MIfMMUAIRETAIAY
ENEFNARSYAIEIUTINNTS

-AUUALUNTUTIRENGANARS
uazaslnAnNENInlumI
ISR AV

-fanInuazAfINanIENY
sadopaiaBaunnuazideay
TN IATIUAL NN

C

BIZVALUES

-{UTMNFVRIAIUTIVNNT
Iiaseanndaiulag
MsivungnsAansH
ARUAUDNADWUTNILAY
MIznthiive
A7U1UNNT FDATU
AUNFANIINIIWENUN
WASENGANENTANR waz
eNBAARTRUAGI
UINNTINLAZ IBNUDTTIN
TunsyeuseTavdge
Usea1u (Innovation,

Citizen-centric)

o NSAMUAIFE A LAY
gNEFANER TR

-YINNIENGANEATIF/
gnaAanTALA (i)

g5 nalasuutasliin
Tmusyanfigaiulszane
fulauransafeuinngsn
nslfusnaisulsAy
HYAINLALADUAUBIAINNABINTT
WD UTEA YU



CORE IDEOLOGY

Core Values
Core Purpose ENVISIONED FUTURE
10 to 30 Years BHAG

Vivid Description

Desirable Future Status

” ~
o |
. -

Current Status

Current Situation Assessment
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Single Vision Organization

Corporate

Purpose

1

Vision

Functional OKR

OKR OKR OKR
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“Culture eats Strategy for

- Peter Drucker
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positive emotion

relationships
engagement meaning
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as1) Attitude motivation
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Design Thinking

Design
a prototype
(or series of
prototypes) to test

Clearly articulate
the problem you
want to solve

all or part of your Engage in
solution a continuous
short-cycle
Ideate innovation process to
continually improve

your design

Prototype

Brainstorm
potential
solutions; select

and develop your

solution

Develop a deep
understanding of
the challenge
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Jins1Huiddoulddouide (Stakeholder Analysis)

FONgUMUS:AU AUAACY-AUEUUWIUS

A Bunduin-anududiuslua RJUIDILIN-ANUEUUIUSH

Junditios-Anuduwuslud IJIundatiog-ANUdUWuSA

ADUITUIY]
(3nswa/unuin)

AUGUWUS
(ADWITNIA)
i |

D
SOLUTION  BIZVALUES



nagnsnsasAUauUus(nsddiusiu)

1d5UdUIA

(Empower)
Saudo
(Collaborate)
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(Involve)
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(Inform)
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4 Han&AQY 10 HaNEog
1. MSUSHISAaNMSMASTIUIKU 1.1 Uszdnsmuw (Efficiency)
(New Public Management)

1.2 Us:8nswa (Effectiveness)

1.3 msnouaual (Responsiveness)

2. Mdsuds:v15Uloe (Democratic Value) 2.1 ms=Sullayou (Accountability)

2.2 [Waiwe /Usila (Transparency)

2.3 HanUfsssu (Rule of Law)

2.4 pnuiduonA (Equity)

3. Us:11$7 (Participatory State) 3.1 Ms0&dousau/msiiadImaumud
(Participation/Consensus Oriented)

3.2 msns:Anagdu1l (Decentralization)

4. ANUSUTIOYOUNIINMSUSHIS 4.1 AcUSSsSU /A5asssU (Morality /Ethics)
(Administrative Responsibility)
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nS:UOUﬂ'ISTUﬂ'ISU§H'ISF\D'IUIéUJ

MHUQ3nNUS:=aIA msHJadgvoInUIds] (Risk identification)
(Objectives Establishment) HS9N1SH1 Potential problems

mstamu douniu doans
(Monitoring/Review/
Communication)

31nS1=RWAaNSNUYIANUIEY]

Joeifd Risk priority number (RPN)

N1S2IWUSUUD
(Con’rlngency Plan) MHUQISAIUAUANUIE] (Risk Control)
C'IOU’-Y?FJIGFJJHUU'IHUHEU
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msuUszI0UAUIAS]

S=aUADIUIAgVAVINaoNgoUsSUla
A13199AAAUANUASY ( RISK MATRIX)

(1) 2 3 (C)] (5)
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MsUs:0uUANUIL)

Uszidulumsiaisoun 1loUsz10uANUIELIMU S:UUNISUSHISAUIAE]

AJIUSUIISJY2JWanNs:=nuU
(Consequence )

anuidulUldualiomana:ifa (Likelihood)

Balance

S:AUAUIJUIUYD]

ﬂ"ISﬂf)UF]U/ﬂ”ISOSquaOU
(Internal Control)
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NagNSMSIOMSANUIAL: AT Strategy

a81szuuiiths=33(Monitor) AiRadcyriAlumu
amunsal

aqawans:-nu KANIAgIMSANGUMSIVUIAUSUILU

fogdudumsidulnsimsingos (Pilot project)
Treat e

NMgin IBuMmsMmuUs:AuANUIFsHIgYaIiAsINS HED

mluumsTFiu:Ja‘ius‘UIDonOU||nu (Msy1gao)
Transfer

HANIAL] /MAa UAguIdms 18138ms3uiliodaniauInuiae)

Terminate
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Ilmuqﬁszdum‘lmé’im (Risk Profile/Matrix)
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KRI: Gulidouns MHSuUGamuANUIEL)

msmhuonuuann:nu@w [Kev Risk Indicator; KRI) Aa: noummmm lla:
fomanazfanuIEgmennANUIEY) |onuTumsmomuouaﬂmmawnmqlnouu

dutdannuidginasmuuaidudanucuzidumsualllusunaa (Forward
looking/Leading Indicator]) Aansna:Naunuditivuainnuidasld 1iu

. 5051msmuTszOJ"’nuouujms‘uuéms (1I821AulY)
e 901S1NMSAa10ONYdIWUNINU (aJlﬁuﬁ'mHuo]:‘)]
e swgznarflumswouuduming (uull)
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Risk-Control-Internal Auditing

Wastes

Unacceptable

Janus=aiA AU nisasuau Tiawnsnussaithsungla

MsAzuAy \a8eUSIANN A2 Fondudayidamunswenns
A2wIEs) AUsIAMIN n1sasuAw 1IBuBaIRgousulula
msasadgoumelu RluAsounauUn) A2WIFs 1azn1sAZUALY  10UIES]
AIFoNa

s1enuUAITaUNG Abnormality Report “Risk Based Auditing”

o
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2. Gadawans:nuNNMSAITGUMSADAoMUIASYIAA
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msiasuilalanucu: Linear & Exponential

Linear vs. Exponential

ExpoNENTIAL

G
15
o
w
¥ Disrurmion
H

LinEar
O TIME
@ Salim Ismad, Michael Malone and Yurn Van Geeost, Exponential OroaniZation

(Noew York: Diversion books. 2014)
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VUCA World

Volatility Complexity Ambiguity

Speed, magnitude,
turbulence and
dynamics of change

Unfamiliar territory
and unpredictable
outcomes

TOTAL
ENTERPRISE

Multiple
interdependencies
amidst global
interconnectivity
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Multiple perspectives
and interpretations of
scenarios
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Internal

Special

Capabilities

Superior Performance
A

Match

External

Business

Ecosystem

NAENS Aons:usumsidaidoinyilfeifnsbwamsaidununiduide (Superior Performance) a1y

lassulumsiisduigidiu (Sustainable Competitive Advantage) melds:uudnAdNIssAa (Business

Ecosystem) AIREI230IAU0IANS
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Core
Business Business
Ecosystem Government agencies and other
quasi-governmental regulatory organisations

Stakeholders, including investor and owners,
trade associations, labour unions

>< Competing organisations having shared product
and service attributes, business processes, and
[ Extended organisational arrangements
Enterprise

ANWSsINVDY business ecosystem
i : Moore (1996).
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JIAS1:REMWINOEoUAINEIU Ia=MeuaNnINgIT]

ulsuess (Political) IAiSY3A3 (Economic) d3AU-3cuusssu (Social-Cultural

-

msivagundaimeiu
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What is our
winning
aspiration?

Sy

integrated cascade of choices

The right playing field:
* Where we will compete: our geographies,

¥

N

The purpose

of the enterprise:

¢ Our guiding
aspirations

AU HUIGS Playing fo win

-
o

product categories, consumer segments,
channels, vertical stages of production

Where will we
play? \‘
v The set of capabilities
“Rog . required to win:
~. | Howwillwe * Our reinforcing activities
win? \ » Our specific configuration
'\ Wha

The unique right to win:  ~_ I 'itl‘

¢ Our value proposition . mucl: P

¢ Our competitive advantage i \

L What
*~_. | management
systems are
required?
The support systems:

* Systems, structures, and measures

12
required to support our choices



2.2 mMsMRUQIREIZIENSMEaNSNIS::dU S:ez819

Agoandolnuuiusiadausismsiiazidouleinugnsmansnd

Basic

-nsfvuathy sy
upsihiTndemsmand
finouauasAaRusia
YRIFIIITNNT
Toseeduuazsreze

o ﬁLqu?Mwoqwﬁﬂﬁam% (Strategy
Map) e, TR ae
fidsnanagmamaniani

o fmunfA Tauazieaer
finouauesRUsARIdIUTIMS

muﬁ”’ﬂmiﬁ%ﬁﬂms wazNSiUAEWNLUAY
wWaguklad
N §&0nNnu n.w.s.

mieneikanseny
wnathilszaerlasnEim
Begmsmansiiinriy
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ee o2
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TOTAL
ENTERPRISE

o finaAAnzinanIznUYas
ihuseaoiuneiadta fifkiade
ARSI fuLL sz
Tineg W naidnrnmEnsns
lumautedy n1saanansznuan
PatNAUNIADHNTY

C

SOLUTION  BIZVALUES

—fandmnzdanudes
SAUDIANITUATNANTENU
FIN19MT9 NSaNT
ANHARDITUULATHENA
AN 510U Uaz
AoundonunsUzInA

o AATEFANNIAENTEAUBIANITR
DNALARAT LAZENNARDILNNLLAS
WhiszaeAdiangs

o AATERANNELTEAUAIANIS
fionafsdiu fradinansznusie
FLUUWATHFAA FIAN FIBITNEY Uae
AuIndanungUszinA

13



S:QUYDIENSANENS

orporate

Strategy

Business Unit Strateg

Functional Strategy

‘ Ansoff Matrix, BCG Matrix, GE

Matrix

‘ Value Proposition

\

‘ Business Model, Value Chain

TOTAL
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Ansoff Matrix

Markets

Exisiting

MNew

Products
ExiSiting New
Market Product
Penetration Development

Market
Development

Diversification

BIZVALUES




BCG Matrix

Market growth rate

High

Low

High Low
Relative market share

TOTAL N
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GE Matrix

GE-MCKINSEY 9-BOX MATRIX

POWERPOINT CHARTS

A
PROTECT INVEST TO
High POSITION BUILD
wv
wv
w
4
o
=
b DUILU
§ Medium SELECTIVELY
E
<
x
-
wv
=
g MANAGE FOR
T | Low EARNINGS RAVEST
High Medium Low

COMPETITIVE STRENGTH OF BUSINESS UNIT

TOTAL N
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AUAACYIBNUSOUINgUYDILUSHAHSOHRUNNA (Portfolio Analysis)

AIUITUIY] 1IA-30AUAIUISOMISIIIITUYDIDIAMS
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hlAAudoINIS 1a-AUAIOHT)

AIUAIOHI]
(Expectation)

A21WAG2INS (Needs)

(
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1 Observation Pattern

Size, revenue,
profit, region

Change of perspective

»

-
y

Needs, patterns of behavior,
shortages, expectations,
characteristics etc.

Differentiation Criteria

o &
oo §

%

.® ‘o
—r;\

Customer Segment A Customer Segment B Customer Segment D

@ o @

3 Specific Value Propositions

Value Relation-

Customer Segment C

Value Proposition

Product Portfalio e

Time 1 1
Quality ¢ 1
Price 1
Service 1 H
Relationship ]

Brand 1

Customer Segment D

Customer Segment B

.
‘ —
Value Proposition

Product Portfolio 1 Product Portfolio ] Product Portfolio ]
Time ] Time I Time ]
Qality FI | Quality H 1 Quality H 1]
Price 1 Price 1] Price ]
Service 1 Sernvice i Semvice 1 H
Relationship n: Relationship £ ] Relationship Iz
Brand ] Brand 1 Brand 1

TOTAL N
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msAaMmdoiauancum (Value Proposition)

The Value Proposition Canvas

Value Proposition

Customer Segment

Gain Creators

Products m

& Services

Pain Relievers

®

\’\ ‘

b
LUTION  BIZVALUES

Customer
Job(s)

@ Strategyzer

strategyzer.com
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Strategic Management Model

Leadership

Strategy & Planning

Products &

Key Services Expected
Process + Results

Values

Resources
Supporting
Process

Evaluate & Learning

Resistance Force

Copyright ©2013 KITTINAT PANOMRIT
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aussnu:Han (Core Competency)

I 0

Inimitable Organized

IF91IUSgUMISIIIITU

1R3Iuld

l&Ugsumsividus=g:du

lagsumsiddunaldus:-leaulula

Givgsumsiiduagigiiu
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nagnsuanuau:Wudiu 4 Us:ms

I A N

nagnsiduiSosoimsasuncu (Value) mnmsens:aGuiaanuaiisnibos) (Leverage Competencies)
nagnsiduidasdioidadulnuuldogadeos (Trade offs)

naqnélﬂu|§OJUOJn31uw8191uoathfJus:uu |z‘50uT£JJr1nHUD£JJ1uTu0Jﬁns (Synergy)
nagnsiduiBaindeidudumscoiiols:o:e19 (Continue)

BIZVALUES



Value Chain Management

Performance

Are We Doing Things Right?

Measures Should Help Us Decide:

Are We Doing The Right Things?

Input :  Resources, including cost and workforcer

Process : Activities, efforts, workflow
Output : Products and services produced

Outcome : Results, accomplishments, impacts

Performance Measures

TOTAL

ENTERPRISE (,
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IwuRgnsFans (Strategy Map)

1d0IANUAUWUUSIBIIHG-WaYaINa
gn$ lasyuuos 4 06 Ao 6
Us:answa, Daacumuw, 06
Us:&nSmuw ia: I6MsuwcuunoIAns
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AIUQ Balanced Scorecard lla: Strategy Map

U 1987 naraHuoiusnUs:audoymn
U 1992 Prof. Kaplan & Dr.Norfon

IguoludAa BSC fu Harvard Business Review
HBR

JANUARY-FEBRAURY 1992

The Balanced Scorecard—Measures
that Drive Performance

Robert §. Kaplan and David F. Norton

“The Balanced Scorecard —
Measures that Drive Performance

”

Harvard Business Review, 1992

SOLUTION  BIZVALUES

What you measure is what you get. Senior execu-
tives understand that their organization’s measure-
ment sy sconaly sfecis the bebavor of

nagers and employees. Executives also under-
Siand that rditoas] financial secouning messures

ather. They realize that no single measure can pro-
idc s clar perormnce taget o focus tention on
the critical areas of the business. Managers want 3
balanced prescatation. of both finuncial tnd opera-
tional measures

like
can give misleading signals for continuous smprove-
ment and ianovation—activities today’s competitive
environment demands. The traditional financial per-
formance measures worked well for the industrial
ea, but dcy are out of step with the skills and com-
pcmmm companies are trying to master twday.

As manages and acadeaic escarhrs have sied

the

Dusinga 12 compa-
s a¢ the lcading edge of pofonmance messure,
ment, we devised a “balanced scorecard’—a set of
measures that gives |uvmam;cuah:l But compre-

e
includes financial measures that tell the results of
actions already taken. And it complements the fi-
pancial measures with operational measures on
custamer intesnal and the o

to remedy ol
measarement systems, some have s e
ing financial measures more relevant. Others have

ganization's inpovation and improvement sceivi-
tics—operational measures that are the drivers of
futuse finsncial

said, Roret the inancial messuves.
tional measures like eycle time and defeet rates, the
financial results will [ullw But malulm should

Think of the balanced scarceard as the dials and
indicators in an. airplane cockpis. For the complex
an airplane, pilots need

nct
measures, hnbel:(ﬂr.uandwulkmg m:m many com-
panics, we have found that senior executives do not
rely on one set of measures to the cxclusion of the

Fobert 5. Kaplan i the Artbur Lowes Dickinaoo Professor of
Accounting t the Harvard Business Schood. David P. Nortos 15
presideat of Nolas, Nortun o Compasy, Ine., & Masiachusecrs

e it ety comsabin e b sofouscted

wask of

decailcd Inormation sbout ARy sgecs of the

flight, They need injormation on fuel, air speed, alti-
wude, bearing, destination, and ather indicators that
summarize the current and predicted environment.
Reliance on ooe instrument can be fatal. Similarly,
the complexity of managing an organization today
requires that managers be able o view performance
in several arcas simultaneously.

27



Measurement
and
Reporting

Murtng fe Ecloces
Sconecoed Yo Weet

Application of the Balanced Scorecard Framework has Expanded and
Evolved Since its Introduction in 1992.

60% usage in Fortune 500
100,000 BSC on-line members

... S TR i
anagement System rategy Maps : rategic
Intangible Assets Management Themes
oy RO . = Measurlng
Usrygite Bobamed A e Stmm

Sl‘:::.:u) aia ?;::::t -1 .y ‘ P M"tizi.?f "

STRATEGY. STRATEGY ALIGNMENT

RN
SR FOCUSED MAPS
ln}':e"p Hn’nuu havid PN Flo

ORGANIZATION

| > DAl
DORERT S ANPLAS avi \ering
BNV P NORTON [Favid F. Xerln

22 translations 18 translations 12 translations 12 translations

500,000+ English copies sold of BSC books

TOTAL
ENTERPRISE
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Question: Answer:
How can complex organizations achieve

results like this in such short periods of time?

Alignment!

The Balanced Scorecard process allows an organization
to align and focus all its resources on its strategy

EXECUTIVE TEAM

HUMAN RESOURCES

INFORMATION
TECHNOLOGY

BUDGETS AND CAPITAL
INVESTMENTS
OTAl 4
FN F 77‘: ™ '
NTERPRIS

ER > A |
SOLUTION  BIZVALUES



A Gap Exists Between Mission-Vision-Strategy
and Employee’s Everyday Actions

MISSION
Why we exist

VALUES
What’s important to us

VISION
What we want to be

STRATEGY
Our game plan

TOTAL QUALITY MANAGEMENT
What we must improve

EMPOWERMENT / PERSONAL OBJECTIVES
What | need to do

BIZVALUES



The Balanced Scorecard Links Vision and Strategy to Employees’ Everyday Actions

MISSION
Why we exist

VALUES
What’s important to us

VISION
What we want to be

STRATEGY
Our game plan

BALANCED SCORECARD
Translate, Focus and Align

STRATEGIC INITIATIVES
What are the priorities

TOTAL QUALITY MANAGEMENT
What we must improve

EMPOWERMENT / PERSONAL OBJECTIVES
What | need to do

K

STRATEGIC OUTCOMES

Satisfied
SHAREHOLDERS

Delighted Efficient and Effective
CUSTOMERS PROCESSES

Motivated & Prepared
WORKFORCE

-
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Key Performance Indicator; KPI

Strategy:
Our Approach To
Accomplishing
Our Mission

Learning Perspective

Process Perspective

Financial Perspective

Customer Perspective

Objectives Measures Initiatives
A A A
JanUs:a)A HU28330 | Usz1Gunaging |
13InagNs

-

\TERPI
LUTION

B 8

¢

b
BIZVALUES
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e Ideal: 9aunQ

Most Likely: Dfomauiniga(70%)

Least acceptable: Jutnngousuld
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misaulwulnsims (Project Planning)
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HR and Business Strategy

Business Business Business
HR H H
Vision 4‘> Strategy 4‘>

TOTAL w
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Key Performance Indicator; KPI

___

| _ _

Team /
Individual
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(Projection)
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18Us:answa (not doing the right things)
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Strategic Management Model

Leodership

S’rrm‘egy & Plonnlng

Products
?f:ﬁiﬁﬁi; Koy Sef‘"ces Target Expected
Process Process Group Results
Values

Evolum; & L'aornlng

\ Resistance Force /
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Stakeholder Analysis
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d1stQf 2NNKULdd marketing 4.0 by Philip Kotler
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d1stQf 2NNKULdd marketing 4.0 by Philip Kotler
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Range of Customer Expectations

Type of Expectation
Ideal Expectations

Normative Expectations

Expenence-Based
Expectations

Minimum Tolerable
Expectations

ANz ©Nansussene UTCC MBA Online

Descriptive Example Typical Situations
‘Everyone says this is Highly invoiving purchases

the best MP3 player Special occasions
on the market, | want Unique events
to get my sister something

special for her birthday "

"As expensive as this Shopping compansons
MP3 player is, it ought Value judgments

to hold a lot of music and

come with several included

accessories.”

“I bought this brand of Frequent purchase situations
MP3 player last time and Brand loyalty
it served me very well"

‘I know it's not the best Price-driven purchases
MP3 player out there., Low-rnvolhvement purchases
| only bought it because

TOTAL n
ENTERPRISE
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Expectation Range

High (Desired)
~

Low (Adequate)

1"



The Zone of Tolerance

Customer Delight Customer Satisfaction Cnmw

(Performance Exceeds

(Performance Within Zone (Performance Falls Below

Desired Expectations) of Tolerance) Adequate Expectation)
Marketing
Performance Desired Expectations Desired Expectations
Desired Expectations
Adequate Expectations
P:‘: rkating Marketing
R S a—— Performance
Adequate Expectations
Adequate Expectations
Typical Zone of Tolerance Wide Zone of Tolerance Narrow Zone of Tolerance
(Performance Factors of (performance Factors of Less (Performance Factors of
Average Importance) Importance) Highest importance)

ANz ©Nansussene UTCC MBA Online

TOTAL
ENTERPRISE

SOLUTION  BIZVALUES

12



saulasannuuiaauad Kano (1984)

@ AHynala

=L

A fladn

a1 Exciters
fade
Satisfiers
> E
Tisgusanausuag gu1sanauguag
> flade
Dissatisfiers
\J

V' 4
D

BIZVALUES

~ Tinenala



A2INNNNYOYNISODUEUDY Expectation

You can’t just ask customers what
they want and try to give that to
them. By the time you get it built,
they will want something new.

.
I BIZVALUES

When you are making a
decision about how best

10 serve your customers,
your own experience is
often a better guide than

a more sophisticated
analysis of the market.

— Richard Branson
Billionaire Entrepreneur
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5 A’s according with Phillip Kotler’ s

Possible Customer
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Customer Behavior

Touch Points

c
2
w
w
@
—
a
E

AWARE

Customers are
passively exposed to
a long list of brands
from past experience,
marketing communi-
cations, and/or
advocacy of others.

* Learn about a brand
from others

+ Inadvertantly
exposed to brand
advertising

+ Recall past
experience

A2

APPEAL

Customers process the
messages they are
exposed to-creating
short-term memory or
amplifying long-term
memory-and become
attracted only to a
short list of brand.

« Become attracted to
brands

« Create a consideration
set of brands

Prompted by their
curiosity, customers
actively research for
more information from
friends and family, from
the media, and/or
directly from the
brands.

« Call friends for advice

» Searcg for product
review online

« Contact call center

« Compare prices

« Try out product at
stores

I'm

convinced

.
JTION  BIZVALUES

Reinforced by more
information, customers
decide to buy a
particular brand and
interact deeper
through purchase,
usage, and/or service
processes.

+ Buy in-store or online

+ Use the product for
the first time

« Complain about
problem

+ Get service

AS

ADVOCATE

Over time, customers
may develop a sense of
strong loyalty to the
brand, which is reflected
in retention, repurchase,
and ultimately advocacy
to others

+ Keep using the brand

* Repurchase the brand

+ Recommend the
brands to others




Develop Marketing Funnel

prospects

Satisfaction

TOTAL
ENTERPRISE : 21
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Traditional Marketing Tools

a dvocate

prospects

Satisfaction

=371
ENTERPRISE L
8 22
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Digital Marketing Tools

=) @

prospects
Buyer st
Satisfaction

: J
@ Ewitter

‘lmto.gnam TOTAL

ENTERPRISE
SOLUTION  BIZVALUES
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Develop Marketing Funnel

..
..
L}

...------------~

1
‘

o =T  E EEEEEEEEEE-.
.-r—

A
1
I
1
1

L E R E R R

prospects

-

-
-
-
-
-
e A
-
- ]

Satisfaction

»

- L Conversion Rate

marketing cost

TOTAL
ENTERPRISE >
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Us:liduwanisdasioAduauwus

% NswWagudmu: = DudunauIKUgNIUasUdmUE
(conversion rate) SUdUNGUITKLNENDKUQ

MIZogcokloy = PuavnUluNPNSSUASIAIUEUWUS
(conversion cost) DudUNaUIdKUeNUaguUanU:

BIZVALUES
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" How likely are you to recommend?

o

Il Il

U

Promoter Passive Detractor
e e——e ® ® - & @
ExqeneE o 9 8 7 6 5 4 2 1 0 Ffemey
l

Unlikely

@
Likely | :

- INZLEEEEAN = Net Promoter Score

E{

TOTAL
ENTERPRISE
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3.3 NMSAS1LUIANSSUNISUSNISIA:ABUEUDDAIIADONSIAWIENGY

Basic

-mainsfinausuas
ANNABIMIUAZAIY
manTseIngariuLinIg
uazt{idlidouidemdn
uaznatenaagmIUjun

Lumnmienuiiiedes

o fnszuamslumanumuua
mstsuilssnstAmsashosiaiias
o fasmnsiaasiianansadhil
{EULN3 uasduladiudendn
o finachemanlugomisnny
fiendadunnitufiitaliiie
NM3UPURRENIATRN

A ddnviu n.w.s.

-mIseuinnINmIuing
finouaunsnudams
TN LAY
IinghefiuseAntua
(Customer groups and
segments)

TOTAL
ENTERPRISE
SOLUTION

o anuiAnTIMaLINT AN g

finauauny
-ANNADINIININGIN

-PNARINTIRMIENGA 1Y

|
a

ngNAdeAABINTRINE
Thawsadniemsuinsia

C

BIZVALUES

-MIFTNUINNTIN
msuaNafiansnsn
Iiuimsamezynna
fisnansaaanuuuls
(Personalized /
Customized service)

o mahowinnssumsliangd

-fanundasialunsliuingg
AINATINUANANYRINTULSMS

- BeliEAmmanao
DENUULAMNANAABINTIANS
uara (Customized Service)
o naifonlusdoyauorna
aepnlumadntoning

27



NISWAJUWAONTUN/USNS

Marketing \

Wsuusms/

OVANS

\ Innovation

widdoulddoude

TOTAL
ENTERPRISE
SOLUTION  BIZVALUES
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Value Proposition Canvas
Product Customer

. What does it
Benefits feel like to use

your product?

-

Experience

Features

Company: What do people }

Product Substitutes

Ideal customer:

- 29

Based on the work of Steve Blank, Clayton Christensen, Seth Godin, Yves Pigneur and Alex Osterwalder. Released under creative commeoens license to encourage adaption and iteration. No nghts asserted.




Thai Airway’s Moments Of

Truth

i e = o
'; — T
WP =

Baggage Claim

Booking

@ Destination

TOTAL
ENTERPRISE

SOLUTION  BIZVALUES
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The Elements of Value Pyramid

Products and services deliver fundamental elements of value that address four kinds of needs:
functional, emotional, life changing, and social impact. In general, the more elements provided,
the greater customers’ loyalty and the higher the company’s sustained revenue growth.

SOCIAL IMPACT Ay

Self-
transcendence

I &L

Provides Self-
hope actualization

> 00 fif

Motivation Heirloom Affiliation/

LIFE CHANGING

belonging
EMOTIONAL
& 9 A X ¢
Reduces Rewards  Nostalgia Design/ Badge
anxiety me aesthetics value
I e (Thid T '
Wellness Therapeutic Fun/ Attractiveness Provides
value entertainment access
FUNCTIONAL
o0
e mm midh % [
d o mm [
Saves Simplifies Makes Reduces  Organizes Integrates Connects
time money risk
Reduces Avoids Reduces Quality Variety Sensol Informs
effort hassles cost appea

TOTAL n
ENTERPRISE
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wodsuwsuusms/widdouladouds nazs:ynauikung

(Segmentation & Targeting)

TOTAL ;
ENTERPRISE -

SOLUTION ' BIZVALUES

INCUNNUANENS
INCUNUSEBINSANEQS
INTUNDAINN
INEUNWHGNSSUY
INEUNUNYK
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STP-Marketing Strategy

Segmentation
Targeting

Positioning

wioduaarandululanorkua

BoNdounaaNUDITUIKSUODANS

duDATUFNALANGY WonoUdUoaa At KUEld
liazuyoguld

4
W’

N
I BIZVALUES
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wodsuwsuusnis/yivdouladouds uazszunauidkung

(Segmentation & Targeting)

Measurable

Substantial

Accessible

- Jala

- Yunananalkeywo

- 1wla

Differentiable

Actionable

4
.
I BIZVALUES

- JADUJIONATD

- 0wduionssumMsaalala

34



1 Observation Pattern

Size, revenue,
profit, region

Change of perspective

»

-
y

Needs, patterns of behavior,
shortages, expectations,
characteristics etc.

Differentiation Criteria

o &
oo §

%

.® ‘o
—r;\

Customer Segment A Customer Segment B Customer Segment D

@ o @

3 Specific Value Propositions

Value Relation-

Customer Segment C

Value Proposition

Product Portfalio e

Time 1 1
Quality ¢ 1
Price 1
Service 1 H
Relationship ]

Brand 1

Customer Segment D

Customer Segment B

.
‘ —
Value Proposition

Product Portfolio 1 Product Portfolio ] Product Portfolio ]
Time ] Time I Time ]
Qality FI | Quality H 1 Quality H 1]
Price 1 Price 1] Price ]
Service 1 Sernvice i Semvice 1 H
Relationship n: Relationship £ ] Relationship Iz
Brand ] Brand 1 Brand 1

TOTAL
ENTERPRISE
SOLUTION  BIZVALUES




Design Thinking

Design
a prototype
(or series of
prototypes) to test

Clearly articulate
the problem you
want to solve

all or part of your Engage in
solution a continuous
short-cycle
Ideate innovation process to
continually improve

your design

Prototype

Brainstorm
potential
solutions; select

and develop your

solution

Develop a deep
understanding of
the challenge

TOTAL N
ENTERPRISE

SOLUTION  BIZVALUES
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Google Sprint

Mor Tue Wed Thu Fri

BN AT
CHAWENGE ‘3‘3}‘”?
=y

B~

Make a CKETLH

DECIDE Build
Cmr‘& Competing | onthe \ re-“‘*?‘ | .‘;E?J et
TARGET Colutions best PROTOIYPE wc.\ﬁh'?““

M
ol
0 e o8

N

TOTAL A
ENTERPRISE ( >
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3.4 ns:uounsun lgdosovisgunsiaSotazasassa

Basic

-NRLIUMILTREY
pgauszuu uae
ANm3gIUN3IANTS
dp3na3aulantned
Useaning

o faanenasuiEassasiseui
aansadnele

o fnszunumssudosasideud
IdAnnazanlumIseaieuaed
NIUUINsuaERduladude

=

o f1M3§UNIAANI
1930958 WALNSARUAURINAY
Aataineidau (Response)

A ddnviu n.w.s.

-AFYUIUNITAANT
I030913une Ty
YU $9AL57 el
WazADUAUBALNIH
Usvaning

e {NIMDUAUDINAUAR
19399158 UENTING)
N0l

o finalulagdianndaeluns
yauuazmIuidegm ludesn
(Response and React)

TOTAL n
ENTERPRISE

SOLUTION  BIZVALUES

-ATYUIUNTIANNT
Un5DNTEUDENY
\Duszuuwazns i
waluladinsaesnsn
ANImaUFUDY
peNUIERnENG Loy
f59AnNRsnela
lunsdnnistasasseu

o iNMInBUAUDINAUARYRTDIRYY
peneTInid uileym ldeenssiunsad
o Hinalula8imang wasWmuiszuy
msdaasiieassnnuidany
wazANNAINe L lunsdanTg
Un3p9TaY
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anAn lugauis1v:UoNNDDEWUDY 3,000 AU

* Angry customer tell 3,000 Satisfied
Customers

Tell Three
Friends,

* 9%-37% vovanAnluwaloo:3oniSau

Angry
Customers
Tell 3,000

Running a Business in Today's
Consumer-Driven World

TOTAL
ENTERPRISE >

SOLUTION ' BIZVALUES
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Complaint Management

Complaint Entry Authorization Research Resolution & Final Approval Analysis

Capture complaint
details from
various channels
such as regulators,
verbal, email,
social media, or
direct mail

Route complaints
for review and
approval based on
various parameters

Asign tasks

Evaluate and
prioritize
compaints

Research
complaint

Send automated
notifications and
alerts to
stakeholders

Perform risk
assessment

Delivery

Define resolution

Receive
pre-approval

Deliver solution to
customer

& Actions

Communication to
all stakeholders

Measure resolution
response as
positive or
negative

Close complaint

Analyze compiled
complaint data

Find products,
locations, or
services that are
trending with high
or low complaint
volume

Identify potential
compliance issues
and create
migration action
items

TOTAL
ENTERPRISE
SOLUTION

C

Source: Quantitative.com
BIZVALUES




WEUITASUAINHLAAGINGS NS DA NN UUDNRURN SO USANS

Google— SUCKS index, Search results

\ Y ISR E
GO | ngt‘ batt . HIE AUNT | e
fum: @ Su O windduawlne O Sunndsamalng
Ly HENTSAUAT 1 - 10 9nUssH M 20,900 s18m5 § LA batt.'ri'm {0.19 Fui)
. w NSALMIELE
GO \ )8[[3 batt . Wie AUNT | den
fuvn: @ Gu O winddunmelne O Sunnusanalng
1y HANTFAN 1 - 10 ;NnUs=3nm 9,140 578075 §1WSUATT batt .'r'i‘ltl (0.40 i)

TOTAL A
ENTERPRISE '
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WEDUTASUAINUUAAGNNSHIAI N IS D4ANNVINUYUDNRUANSoUSANS

Google- SUCKS index,
Search results

A-batt

B-batt

C-batt

1,490

9,140

TOTAL
ENTERPRISE
SOLUTION

20,900

C

BIZVALUES

GOOS[Q ban.vhu AN %ﬂ

duv: @ 9y O wihdduaslne O Gunnusandlne

HANTFAUM 1 - 10 9NU5ENT 20,900 5181 SMTUATIY batt.u"m (0.19 Fu)

GOOS[Q batt.vi'w Aunn %ﬁﬂ

dum: @ Gy O wihidumslne O Sunnuszsmelng

HANTSAU 1 - 10 9ISz 9,140 518015 dmSueTdn batt. 20 (0.40 i)

GO ()gle “ﬁ': 8 Aunn %ﬁj

dum: @ By O whiBunsnlve O Sunndsanalne

[}

HAMTANNT 1 - 10 INUTEHM 1,490 51907 @MU batt .M"]l] {0.30 1)
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igeastorm |

j@j http: //www.ideastorm.com/

C] (Q" Google

anager Online Apple (92)v Amazon eBay Yahoo!

PARTICIPATE

News (154)v ***How to get software***v Guunalulnsv maccafethai.com

Keyword Search

Type a webpage address, and then press Return

» All Categories » All deas (Popular Ideas) = PRINT SHARE

IdeaStorm

Community Home

Already a member?
IDEASTORM Usemame:
Sz ~ I WHERE YOUR IDEAS REIGN
Product Ideas — T - Password:

o (4

_ Accessories (Keyboards,

etc.) -
: VIEW | {: POST VOTE . SEE
» Adamo w all posted || w7+ your Id:; for gromots or ‘ lyourtiidtms
o i ideas by the \’ Dell products emote ideas . n action Pass
» Broadband and Mobility community | S e | ‘ ”:?ot wofd? istor Has
» Desktops
» Desktops and Laptops 1004 3"HIl Popular Ideas Recent Ideas Top Ideas Comments
» Dimension
» Inspiron " . .
Option to Buy Computers without Windows / OS
» Laptop Power - N —
Promote By §ndoit, Feb 9, 2009 | -
» Laptops ‘ R priciseiuhs
» Latitude Itis Jeally annoying that there is no way to purchase most laptops and desktops == y
withjout also purchasing the Windows operating system. The selection of computers v . -
» Linux ‘ with Ubuntu preinstalled is no where near complete and the configuration options

pemote  fgff the computers that are available tend to be limiting.

» Monitors and Displays

Firstof all, | already own a copy Windows XP. | am not interested in buying
Windows again.

» Netbooks

[T Tube

» New Product Ideas b @ o
» Operating Systems 2) 1 dontrun Windows any more. | use Ubuntu or another Linux-based operating
system on my laptops. | shouldn't have to pay for something that | am not going to
» OptiPlex use. General Stats
B s 3) Idon't want the Windows sticker on my laptop. | end up peeling it off and The Dell Community has:

» Printers and Ink sometimes it doesn't come off cleanly, leaving some sticky residue.

= e - Contrihuted A7 ideas

N BIZVALUES




Dell Storm

Qere should be an option of having no trialware on all

vis961, Aug 23,2007 | I

want ibut small business ones do. Do they not look at the ideas here?

"Mot ifterested in all of the trial software that clutters up new PCs? You're not alone:
Accyrding to Dell's recent research in both focus groups and broader surveys,
srpéll-business users overwhelmingly view trialware as an irritant, not a benefit.
Phat research has led Dell to axe the extras from its new Vostro line of small-
business deskiop PCs and laptops. Eliminating demo applications is @ major step
for Dell, which has caught flack for the quantity of trialware an its consumer PCs.
(One frustrated customer went so far as to develop a "Decrapifier” utility. The
company says that consumers who buy PCs for personal use do express interestin
preloaded trial software, but that small-business users have different needs. By
eliminating the trialware from Yostro machines, Dell says it has cut the system
setup time in half. For now, Dell is the anly major FC manufacturer to ship small-
business systems without preinstalled trialware as a standard practice. (Some
competitors, such as HP, allow customers to choose a no-trialware configuration.)”

DeLL Status Update

Please see Kara's blog for an update.

Comments: 173

Categories: Desktops and Laptops Softwaw

Partially Implemented

BIZVALUES
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anaNaNAtYUILUSNISINEINUNISSODISHU

70% vovanmNSooBuun:donvldusmsvonisiciold
fusvamsisoosoviSaulkivwolo

95% vovanMNSovISyURgVALIBUSNNSYVISICOIU M
s luigooSovZaulddvucnsousnAwnSoviEau

lagoasudanmnlasumsunluidoosoviSausuwowolo
d:uoncio 5 Au

MsKkIaNAIKU 18aunu 6 INyooMsSNuaNAIAL

A WANGuovanmMdyaA LN 10 IMuovsIANATOD
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46
LUTION  BIZVALUES



S1INISAIBIQKNOAN 7 NINYIYIVNUKUIOAN 3

~

QW ds:=inn

— —

7.2 MSUSSaWaaWsmIUaIBIaNU 1. ADWWowalouooySUUSMS ua:widoulddouds

WSUUSMS tiasUs:gnsu 2. wavoonWWNWuLa:MSIkADWSIUTO

3. wamsaudumsanulnsomMsus:¥ISy

4. wanmsusuwWaguaumsusmsnifads: [ggdcaowSuusns
Aawnsndawald

5. msunlugovsoviEau

TOTAL '4
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IASODUDYNS:QUKUIYDIUNIASTES:UUSIBNIS 4.0 (PMQA 4.0)
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KN2Q 4 NSJQ MSIIASIEK UAzNISYANISAIINS

Walg usmansiinsAiuasianlafiaauoulsactiefilsz@nsnarinvasdnis Jtasziitians
wAdayvuaranauaduas'leatvillszd8ninaiw Mual waztdasn dastdenuy Baujuazidtviaualu

L9 a5550 dANTUTUITARNNTUAUR FVTIULNA uausonnn’lswm’mﬁﬂ%‘nLﬂuﬁﬁﬁamusﬂuun

4.1 AsAvUa
grdatian1séna
Jruagvidldszansua

s

4.2 AsItas1ZuHaINn ®
2iayataralialunn Wi
szau an1suailegnin

4.3 nsTaarusuas 1
avAAlIUSADIAIU -
sh2in1stunsunilaguin

B HUSUACITUANA

4.4 AsuUsuKISIANNTS
2ia3a ANTAULNA LAY
nsudsuszuun1svineu
wluadvarausluuy

Advance
(Alignment)
ANSINILHULLAYSIUSIN sTuudnnIstaua ns3ahifidanauaz
b * o ERELH AndldseTand
Aayavnarariannszauilan flidsz@8nénaw daaadn e ;;“ﬂszﬁ-\:u “
TdwmaTuladasauwmnd dndafia wsaulad windeda Tae'lsisassasna
AIsIATITNaIINTana Waduuiamauasilau vﬂau‘lu swalunnszéu
uazéiaiaunilaun uazudlztutdoulouns WiamianisalnadweviLAa
Tunsrurunsvid @y uarnsdfuagnsaans

ANSTIUSIUAIAAINUTAELINI

5Lnﬁ:ﬁt-ﬂau1uaﬁ‘uwj’aga

inasaaug 125 ulse

Wuszruudaldlunas UaravAANFAN auAanszuunsviidulda
Goug Walu uareanan mouanaudfamiuaz USTRUNBAFATUAYNIS
f39uienssu Fvuac AN UsT2u
T.munuﬂ%’ngﬂuuun‘ns Sssuuaaaiuaentela y u;ﬁﬁ:ﬁmﬂijtﬂu
VIINULAaTN135IUsIU tuas LarNIstesaUnsau i:' newmnsEIRuNg
Aayatiuszuudsivaace unmzanidu QAAAUNU LarsIUsINADUA
fdsz@ndaw v 1eatirefldszdndua
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4.1 mslddayadnsauind vinkuaddSanidawisndamuoiuy

Basic

- NUNULAZNT
FIWTINTBYAUALFIR
froluszAuu§uRns uas
AL R G FATM
waluladasauna
pgNHUTEANEN N
(Efficient Use of
Performance
Measures)

e HNITINBNUBAZIIUTIN

-0® =e

NEANENT

o thdayaunlilunmsAnny
mMsUTRnuuar ldaiuayu

=

AMsRUIARUSE NS WA

aa

o Jnsimunalulaifanan

T lumsysanmsdaya

A ddnviu n.w.s.

ayafinlusziuluRnisuas

-STUUMIINSTRYAAE
fsaune Husensnn
Unande 1hidnde wionld
uaztdaliyAanIuas
Fldsnuiifendasaanse
wnisleneneliusedndna
(Quality and
availability of data
and information)

ENTERPRISE
SOLUTION

e STUUMTIANTTBYALAE
fIaunARRUIEANE N
Uaanste undafio uwazndanld
o AndlafoglFaunanmelunay
Meuanfifetasanisadnds
lFagefiuseBnina

TOTAL C
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favan (Public data
portal)
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JUAdUNISNIKUQMDBIQ

_ TR . Key Result Area; KRA
IASTKAONDOMSIA laun AruAnyodL U waawsSAMAaKD

Key Performance Indicator; KPI
fio FoRaAoundudss Aduisndawaldogwidu
SUsssu

fKuQBIQ

fkuarKuaduBivaoicducRgousuld duiio
NKUQAIUNKUNE Whkuesluoaund

SKUQWSUNQEOU YAAa/KLDEPURGKINADWIWU Gaa ASUAL 1K
MB3aulUmud KUY

TOTAL n
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NSNStk Key Result Area; KRA

NNWUSTDRASULUOUKINE

ulgugWUSKIS

ADIUADYNIS/ANQKIDYDD

—

WwSuUSMS la:wodoulddoude

PoL! C)fg N
7
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ANKuQ Key Performance Indicator; KPI

[AWNEIDIEDD
(Specific)

gau o5ugldvny NNAURNDASHNU

dald
(Measurable)

uaaowaldonlnand>udisorsolu

d:noundWdusola lasumuikusau N doulddouideglRidudounu
(Achievable) A WEISOIA
Wupsola IKLN:AUNUFANEMW NSWENNS Lasdan
(Realistic)
Jnsoudan IKUN=AUNUSzgDa N IIU 1uuinlu kSotoslu

(Time Bound)
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Us:=innadyda

aNUrU:OB3Q Hybrid = wawaa Waaws wans:nu
NS:UDUNS+ (Output) (Outcome) (Impact)
WaWa+waaws
S:AUAWASD.... | Sudu.... UM..... UIM.....
$08a:UoD.... Souazvon..... Souazvon.....
5as185UYoY. . DMINFIUYDN....... DMINFIUYDN......

KUDENISOQ s:QU

MUDU K3 Soga:

IMUIU Y130 509a°

AINUIU Yi30 S0UaY

anuUTUYOYMS
Js:zudawa

Milestone; M

Levels; L

Range; R

Range; R

Range; R
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NISNKUQIUNKUNE

T Ideal: 9aunQ

Most Likely: Glonmauniaa(70%)

Least acceptable: yuchngousula
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Value Chain Management

Performance Measures Should Help Us Decide:

Are We Doing Things Right? Are We Doing The Right Things?

(How?)

(What?)

[
o
et T o PR co I ovome.

Input : Resources, including cost and
Process : Activities, efforts, workflow

o

workforce

Output : Products and services produced

Outcome : Results, accomplishments,

impacts

TOTAL (
ENTERPRISE =

SOLUTION ' BIZVALUES
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Usziouwano 5 Jode
WSTUIADWELWUSIBoU [
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Strategic Management Model

Leadership

Strategy & Planning

Products &
Key Services Target Expected
Process + Group Results
Values
[ ;s A [ G | [ G

Evaluaie & Lzarning

Resources

Supporting
Process

\ Resistance Force

Copyright © 2013 KITTINAT PANOMRIT

TOTAL
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Question:

How can complex organizations achieve
results like this in such short periods of
time?

Answer:

Alignment!

The Balanced Scorecard process allows an organization
to align and focus all its resources on its strategy

HUMAN RESOURCES

BUDGETS AND CAPITAL
INVESTMENTS
'4

3 .
N BIZVALUES

EXECUTIVE TEAM

INFORMATION
TECHNOLOGY
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uwuﬁ'qnsmamé (Strategy Map)
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Key Performance Indicator; KPI
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® |Syuss:augnsAAns
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4]

MiKgnsFaasduvu
yoonnAU

® as:kUNlugnsAEns
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" FhooutnuauiGoou

- Source:
" The Strategy Focused Organization
LUTION ~ BIZVALUES D. Norton & R. Kaplan
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Fact & Figure Understand Understand
5 Situation Pattern/Relationship

...». J'vp L l :

STORAGE |

V\)uu('/\)b A \
cpVID ’ WISDOM

/KNO\ILE—DCE\\

P

, ¥, | NFORAATION g
ANALYTICS pr— //4

LINMAL

DATA N\
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S1AsTtR uazuSuusowanisaduns

SNSKkwa

walngulwu
orlsaviiadu

\ 4

\ 4

Best Practice

AaNsnuwa I

TOTAL
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T

.
awsShdaud» (Explici
Knowledge)

a5uula
ucigolignunluuuin

y

AWSNWYog luau

/
(Tacit Knowledge) =& . L . }i«

<
- Tomohiro Takahashi
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.
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AUKIBODI1NIAIWS-Knowledge Gap

Organization’s strategy Knowledge required to
“"Must Do” execute strategy

t N

Strategic gap Knowledge gap

Actual organization knowledge

Organization’s capabilities

<

“Can Do”

TOTAL
ENTERPRISE
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NISISYUISIOAD IS

Capture
SOUSOUADIS

Analysis
SINS1EKADZASIUSIULT

Validation

Q1S2DEOUNUYNCEOD

N N C N )

Modelling
aswiusuuuuovAnuS

|
|
|
|

> 4

g

soUsaUAWSAINEaTodNIKEGD O MEIU/
NYUONOVANMS

HNUEY: 1ONUS:IAU das:dgu

0S29d0UNWNNADOYOLTOYE/NDISASIUSIULT

a5 Pattern/Model
vasUtuulRIKNEdunUMSIZou

.
N BIZVALUES

22
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4.3 N1SYAMSAUS IAzNSASIVOPANIINSYODEAIUSTENISTUNISUNTTYKT 4

Basic

-ARUMMINUTINTRY
ASEUNA WAZIARNS
fiiedastudunems
atafuszuuialdly
MIVSEU3 W uae
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endLINTe
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WINNIIN

ENTERPRISE
SOLUTION
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UINNTIN
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NNSYANSAIUS

NISYANISADIUS
(Knowledge Management)

¢

MSYANISULWUTIUADS |
(Knowledge Based Management) —c
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Knowledge Management

“Knowledge Management is the leveraging of knowledge in
an organization for the purpose of capitalizing on
intellectual capital”

WuMsun K3oaNs:AUNWSIAUS:AUNSTUYODODFNS
uwasiduwaus: [Bsulk1aunnaa uas$anga

-

#

|
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IUKNYYOONISDANISADIIG

Woussaus:answanmisualdus:noudog
ovAUS:NOU 4 US:NISAD

O msaouauovAGooMs (responsiveness) BoonaldunWA0OMSTONaNAY ADWAOPMS
YOOAAU KSOANUAOPNISANIKUA[QEYUSKISODFNS

O udanssu (innovation) vonoilduudanssudUWANTUATKL ) k§3EMSIKL
O  Fanwaunsn (competency) vooynaNs LA:uovodANS

O  usEnsnw (efficiency) lunmisnionu
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Organizational Knowledge Creation Process

SECI Model
Tacit Tacit

Articulating tacit
knowledge through

Sharing and creating
tacit knowledge

through direct Socialization Externalization dialogue and
experience P reflection
(Empathizing) AN, | ‘o (Conceptualizing)

4. Articulating tacit

knowledge using

symbolic language

: 5. Translating tacit

", R knowledgeinto a
SO 3 conceptor prototype

Systemizing and
applying explicit
knowledge and

1. Perceiving reality
as it is fromactivities
2. Empathizing,
resonating, recognizing
and foreseeing
3. Transferring
tacit knowledge

Tacit
yoldx3

. o
v .
., .
------

Learning and

acquiring new + PO R - information

tacit knowledge in 'O ¢ y (Modeling) )

practhe_ ﬁ "6 Creating relationship

(Practicing) ~ and hypothesis among

9. Embodying explicit concepts; modeling,
knowledgethrough | ISR N, S : prototyping
experimenting, = | SRS 7. Communicating and
hypothesis testing and e e sharing explicit
reflection EXP"C“: EXP“CIt knowledge

10. Contemplationin | =Individual, G = Group, 8. Editing and N
action O = Organization, E = Environment systemizing explicit

© Nonakal., H. Takeuchi & N. Konno knowledge

10 Copyright 2012 Monaka, L
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Exteriorization

Dmmension
Explicit
Knowledge
Tacit ' o
Knowledge
Ontological
Individual Group Organization Inter-Organization

Level of knowledge
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21I0StUUUSKISYaNIsaunswandudovlla
Intangible Assets Management Process

NUJUYE)

ANU+ADWS+ATUAN+IOADWENSD

Human Capital Development Plan l

ADIUWSOL
TunsdunAousnsAdaas
: KM Plan

ICT Plan (Strategic Readiness)
Balance Score Card

NUENSAUINA 1a:ADIJS NUOVANS

S:UU+TUTOYa+INSOUNY MO:WUN+AU+3USSSUOLANS+HUINKUESIU
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INNOVATION FUNNEL

Area of iInnovation Idea Management Execution
'S z R = S g
- Evaluate Shortlist & Execute
F SIxStegize Ideas —~ ~ Propose . PoC / Pilot i dmplement :
& __ 45 A - < - e y B

'8
¢

.
0
L
00
0 |
(
¢
¢

= Analyze business = Short list ideas based |M Execute Proof of = Review outcome of

and identify ideas on criteria established Concept PoC or Pilot

innovation challenges = Capture Ideas Y .

Yeaser S : : - Crowd Rating, Depth ! = Arrive at the business 'MW Gather Pilot Customer = Select candidates for
PRI RUSINESS = Promote discussion & Breadth evaluation case foridea feedback implementation

insights around ideas i i
= Assign budget & time

horizon

Determine next steps
for the ideas
shortlisted

= Arrive at criteria for
selecting ideas
= |mplement

e . 7 T T -

1
!
1
I
1
I
1
I
1
I
I
i

= Launch Campaign : = Reviews & ratings of
1
I
I
1
]
1
1
I
I
1
I
!

| o o o o

| 7 e
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Standard

Standard
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(Planning of
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(Cybersecurity and
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ENTERPRISE
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4 leuns
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v
v
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-mslgwaluladfaria
snifistszAnsmnans
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Usyindna (Efficiency
and effectiveness)
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UseAnmmaasngyLIuMsiNIY
fisauRRATRIS AR LY
o AR

o ARMIUDENTIAT

o Masdreudnnssmslfuing
o mfauluniateuasdays
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mehﬁaiquau (Value Proposition)

Usrdunsad (Experience) g E

nanAae (Product) U115 (Service)

Digital Experience

(Disruptive Transformation)

e = e e e e

= =

Operation Innovation

Digital E
E Ecosystem

[ |
: Digital : Digital

T - - - - - -

e ) i Sk (i’ WP U A i 8 P P P —
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Enterprise Architecture 1nSovijodogoaniuuovAniIsivddunttu

Digital ua: Non-Digital

Enterprise Architecture @ n1seanuuu Blueprint sua1¢) VoI8IANT
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The 11 ISO/IEC 27001 Domains

W Security Policy

Organization of Information Security
JAsset Management

(Human Resources Security
Physical and Environmental Security
JCommunicationsand operations
management

Access control

information Systems Acquisition,
Development & maintenance
Winformation security incident
management

(Business Continuity Management
WCompliance

Operations

Legend:

Management Aspect

Technical Aspect

Physical Aspect

Organizational Structure

Management

Organization of
Information Security

Access Control
\
Information security
incident management

Human Resource
Security

Business continuity

management

Information Systems Acquisition,
Development & maintenance

Communication and Physical &

Environmental Security

Operations Management
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UoonBwaumsuskisnswannsynna (HR Professional)

Demand on HR Role
[

Strategic Partner Change Agent

Administrative

Expert

International Public Management Association for Human Resources

NTERP %
ITION ~ BIZVALUES

Employee
“ Champion
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HR and Business Strategy

Business j‘> Business j‘> Business
Vision Strategy Goals
HR _:> H _D
Vision Strategy m
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Strategic Human Resource Management
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COMPETENCY

e Professor David C McClelland - Harvard University

e Competency vooynans 1Naldon
- WsadssARGadINLGLINQ
— Uszdunisaimsnionu
- MISANIWNOUSU

TOTAL
ENTERPRISE :

SOLUTION BIZVALU ES



LUDAQINEINUALSSOUS

]
Y sl =l

whowavu
“Taalqu”

udgaownanssuy

v NNIAWOUSIUDU
v luanumsnifnkainkane

ACUANUTUBOWAANssURIJuwaNDIN " .
v lawaoudnan

AW ANUE ADIWELNSD ta:ATUANUTUEAU 9 ArMlkyAAa
aswwavuld laaiauluovinms

TOTAL (
F TFRP C)L &
“NTERPRISE - 10

SOLUTION  BIZVALUES




WDAQNEINUEUSSOUS

e
lueanUW@Y
doukiliotin
IKUlGone
Joandug e:)clua:Us:lGu’loma o
AuARaT luaNC") ALY 1u1|c‘1nﬂ:w:amuuaoqplnam:nonu
Huncywiadludiucnon (Threshold Competencies)

ANU:EID) o Knowledge (K)/Skills (S)

\ | . - —
0 e S By ey, 0 AoWSANGnAQ

unuNAuAna > . : . lpgonuUNanun
Lxaseentio unUARRIaavaantaadvAl (Social Role; LaATUFYEO0U

Wou
nwanuninglu (Self-Iimage)

ADIAETBU . . duaunms uudluu
wainssug) 9uudy (Traits) 58Aa 35UfuAOU
Tusuuuula duilululog

SULUUKD e . =
i USoWANAUTODAN (MOtVES) moonsiooYnn

SOLUTION  BIZVALUES

o ol S Comision
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aussnu:BalkovANSaswowadunns ldoswls

_)A_)@

-ADUS _ .
o wiHanssu wadunns
-ADWBIUNTY P
_ NULEQLOON
=anNUtUcdovUAAA
TOTAL 4
ENTERPRIS! '
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(0gW dussousnuMsasowadunns

MSUSMISATATUNW

_)A_)@

> ololdanAn ADWWoWalDYUDDaNM
> Sunguusula
> undryrilkanmoudniso

TOTAL A
ENTERPRISI "
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NISUULUSEINNASS DU

dussouzkan U 5 dussous
(mSLjowaéuqné, USMISAG, NMsdoaunduBaosinyluciu
013w, MsHaUUlUALONADVBOUSSSUIIA:OSESSS, NS
Aoutduii)

dussnu=nNJudKSuUNMSURUG»IU

TudausuD

dussnuzlawIrMPANUTUEOUAUNUD
TKdousIBNMISMKUQDEWUDY 3 dlusSnus

TOTAL
ENTERPRISE

avduaans AW,
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Us:tinnuov COMPETENCY

1.Core Competency
e URANKSOANUTUETOVUANaNa:NOUIRIRUTDADWS ANu: AFUAG
AWIBO taaUldduvoounannsluovAmslausou Bodsatuaudli

ooANsUssaldKUIBOWSdunAUla

e 0719159n01 Core/Corporate Value KSo Corporate

Philosophy

.
I BIZVALUES



dussnuzkan 5 au

A1svvuLtlunu

ANSHINARUOND

Am'sé’oaum'm
211600 Tuan2dn

1sfinfulumlugnaasausssy
RATAFUF55U p

NTERPR |
OLUTION  BIZVALUES
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S:AUAUSSNUAAAKID

molU

3¥N1S

2UDYNMS

USKS

STHLGULLUY SRUANTSOAUZNANAUTY

=

UfHideru 1
24U aeIU 1
) ad 2
VR AN 2
dgéers 1
AN uuNS 2
1 dwommswes 3
l’f‘f.l')?.i'lﬂ_.j 4

— o LA
2UNUNNTAOU 3

N 4
SOLUTION  BIZVALUES
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Us:innuov COMPETENCY

2.Job/Functional/Technical Competency

e ynaNKSaanumUgosyAnanafoUlRIRUvAWS ANU: AAUAG ADWIBO
na:oUldds Ndolasuliunnadu aswwanulumsunuaonuludusuo 18
LNOSTIUKSDFONIWNASTIU

k f )"
ITION  BIZVALUES
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Us:tinnuov COMPETENCY

3.Managerial Competency

e ynaNKSaanumUgosyAnanafoUlRIRUvAWS ANU: AAUAG ADWIBO
La:oulddy TumMsusKisia:samsouang 8oo:0Auancvaiuunuin
lasktnNADUSUNOYoU (Role-Based)

.
N BIZVALUES
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msnkua Core Competency

NKkuaoN Vision, Mission, Goals ua: Strategy

ADSYQAPATUENSSUNSBOUS:NoUdIs Top Management, Middle
Manager sounuAukllla:Nkua Core Competency

[aordlu Core Competency vovoodims UNCUS:LNTU 3-5 (D
aSwAuNoIkAuYnaNNsvavAMslulicia: Core Competency

4
I BIZVALUES
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mMsnkuQ Managerial/Functional Competency

31ns:kou (Job Analysis) yoodnikLvoUGID

Sam Job Description ua:tnlug Job Standard wornkuak
Managerial/Function Competency (080121855 sduniund
WUAUGOU KSovaduuunnaulaegingddon

doahsnuynansicia:anuktiviwolNolu Competency Nnkuauu

4
W’

- 21
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MMSMKUQS:AUADIUANQKID

Nkua Proficiency Levels vovucia: Competency (Bu U
oonu 5 s:QU

S:US:AUNDNANAKID DIANTUNMSIQIYUSKISS:QUGD KSOI8
ATUNSSUMSSOUNUWDNSTUN

N I J b
JTION  BIZVALUES
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nsoudussnu: (Competency Model)

» Nau/Us:innuovaussou: (Cluster of Competencies)

> Boadussnu: (Competency Name)

> ANUKLgua:Mdeu (Competency Definition)

> wi|anssuuvBkSownanssiukan (Key Behaviours)

» s:Quuovdussnu: (Proficiency Levels)

> N0sTUAUSSOUzUS:aUdIkLD (Competency Mapping)

BIZVALUES



A292810NSNIKUQANSSOUE

SuwagoulaiololddoktnA tasroudssAcWUNs:Godadu nuin
ua=ijolu ogwiadua:kawa doelonidugy Wowadunnsuovou

s=Gun 1

ynansanusHUAUaKIhAMUS: 08U
YOOMOSIBMS lla:ouIuuUs:IouU
wnAnssUMSUNUAsIENISK3o
aussnu=riKUQ

WoluwonowéS> (Proactive Working)

ADTUKUNY

s:GUA 2

yaansannsnuguaouay
aenuRlasuuoukLNalGog ol
Us:andnwlila:us:answa

Aon1UnJSUAUD (don’t)

-Wdnowsuwagouta:wasuus:uwsociomUlukthi

-Ufjlasounuoniktiosthivovautos Iildlocooudousousovoorins

-naAWNUIN. ns:dodasunazionoldlumsunitonu
-UfuaonulasluAmdofious:ansnwiia:us:answavooou

ATUNW

s:Gui 3

yaansannsauuaoudnu
3ur) uNWsUYovovANSIA
ogwidUs:ansmwuas
Us:anSwa

AW AtydoyunaNs/ovFns

ssGun 4

iOuynansdAnuduNSUAUAMUIWSIR
INawadugnagy Ono:@ihAanusn
thenaalRwsoumLluovFNSaLISH
WouunMsUFUGOUIGa

BilunsovonolrunainsnnnindouzovavAnsdaduidu
woanssulumsunuaonulUluAFmodesnu wolkiduooFins

ssGui 5

uynannsAdAtuNWIUNMSURUa U
go d@WISNYSINMISOUNUKLDEOU
nauanuonavrnsauldutuuagwlu
msufUaNUIRyRaInsaUluovAns

AoNnJSURUG (do)

- adulia:ufUBOUSHTUIAIULLWUYODODFNS
-0AUSUWQBOUCIoMULAKINAR IASULOUKINY
-079ld ns:fiododu YoliunuiNCiomUIUKINAGIE3OUSANS 11a:W3OURAD:SUWD
JolauoluzNgaU
-g3aonanlumsufuaomuiiufiuwodousousavovFns

TOTA a
ENTERPRISE '\ 4
SOLUTION  BIZVALUES
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Ms2UwUNsdunaadilktio (Succession Planning)

osua

sovaSua

MKuadKLivoud Ay (Mission Critical Position)

=
—— |

gowoms 5] [N (5D

CPM

AQLaoN
candidate
drsSuudas

MCP

4 )
ooNIlUUS:UULA:
‘ IneUAluNS
Us:iJu
L J

-

o

WOULNIR:I0SEUAIUWSOUINGCNUKLUDWUSKAS

AOUMSWOULNFANEMWHUSKIS [aawdnstun

~

%
A\

NNwansus:Iuu

J

AL ; Hay Group

o

—
ENTERPRIS ¢

A

SOLUTION  BIZVALUES

Js:igudaussnus

25



- -
YUNDUNISNIYUA Career Path m
YU SS

® ANSLASEUNTT

* ANsNIUAAILAUSL UMY (Critical Position)

® ANSATUUAA LU LULFEUNIIAIUN1IUUN (Ladder
Position)

® ANSAANILNUNIAIINNIINUI (Career Chart)

- NvuageauI

- wallansideon - AyanualuazinTawing

: ALY o
- U UNTITNINU - 79819

= ﬁwuai’mqmzaaﬁ




#728981991NE11NIUY AN, .
tluntsausuwinuu

LHUNIINIAVIUA [UF1 81BN wiusE9ausotos

(Career P (Succession Plan)

LAUNTIIAITUATI9AT mmlnm N13AALADNLAZIAZELAUNITOUA

(Job Profile) Career path visalu Successor
(Career Chaj
¥ e ar =y o .
v P 4| Y wuINAMUIUNAYaU
7 USSR RN D N oo = Succession Matrix
_ y _ _ (Job description)
R luldunna . NN EUNANY - wuunagau/Jszialuy
5 ® L™ - Tt Rres, ol
PJ’J’IJ\;.“: nani- (KRA & KPIs) n13dnvinUy dddldnanw
= * InuTinNu3 Minye ausIau (Successor Inventory)

. ‘ I o . * uHuWRAIIRdnan N
wnaunaziaulun1sA1sIRINALG N .
AUNIIN UL lua a1

1 1 - wnaueiih =2 dwmiadhwne * arsaau/lWAnuzd Successor

J 3 (-] 1 -
e ' _ lnausieen =2 ALl uLEUN 19 (Career Coach)

AU 3 UNOUNW. _-'— 27




5.2 StUUMSNIIUNDUS:ANSNW Adod(d lasljoliuwadunns

Basic

dnnuanaanlung NNIHTNUTTNALAE

fing1uil anmwandanluniaringud
-Unanny e Unanny
“afusyumaineudl | o fussangam

Nuszfngan o {lulumunnsauuningnang
-ARDIF e AaavMmLaLIINAWINWIALAA
“ywdwinuliie | Useandng

UsvAninag

A ddnviu n.w.s.

—anmwwandaniidnls
yAaINIIANNIURATEY
(Empower) nandndula
iinfedayaive 1 daiuagu
MITNULazN LT
LABUTIRUNUIUNAN
UBIDIFANT

AIUTNINIAITAINENINAA DN
fideldyaans

o dANuSUAnTOY

e nadndwla

o linAstoyaiieldauayuns
Hiunazn1suAteynn

o dnIWmwnszuugIulayali
wianaduayun1YinueEel

UszdnSnw

TOTAL N
ENTERPRISE

SOLUTION

BIZVALUES

-
dAnTInEEt NAnunaah
UAYAINIINN NI

TINAULATDUIENYUDN

wiath lugudlutlaym

o fmyinnuduiinnigluassnig
e {NITUIUNTEINANNTINAD
AulAIRINEAIAY TN TULGY
LDATUNEUDN MUANWLYDIRY
aunanan (Trans-disciplinary)
adaniuudiiloym
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VISION ZEROOO

WORK HAS OTHER FACES
* WORK HURTS,
* WORK CAN MAKE YOU SICK,
* WORK CAN BE LIFE OR DEATH

https://media.istockphoto.com/photosivorking-to-death-business-mans-skeleton-using-laptop-in-office-picture-
httne-/Amnana markatinannnc cam inncantant /iinlaade/2017/01 I8 7c0ddRINFRRAGFARANTE 2) 7 frRAhi#ABRRAA0NA

ENTERPRISE « 29
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@wsmn ZEROOO

“GOOD WORK FOR GOOD LIFE”

N
- JN

TOTAL n
ENTERPRISE

SOLUTION  BIZVALUES
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TOTAL %
ENTERPRISE d

SOLUTION  BIZVALUES

31



5S Technique

5S Jungovlionv:drelkanunroiutu

saJgu llazuinnou ,
Standardize

5S Us:nouludne 5 dunou No:8d8lk

dnuAMYIUDUS:3NSNw

5S WJuwumuyovs:uUATUNIWNNDEIONN
szuululan

TOTAL
ENTERPRISE >

SOLUTION ' BIZVALUES

Set In Order
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WagunsioIuluy Waterfall [0u Agile

Agile Waterfall

Implementation

&
@
A
@
[+ 4
()

Verification

Maintenance

Sequential/linear stages

Upfront planning and in-depth documentation
Contract negotiation

Best for simple, unchanging projects

Close project manager involvement

TOTAL N
ENTERPRISE 33

SOLUTION  BIZVALUES

Continuous cycles

Small, high-functioning, collaborative teams
Multiple methodologies
Flexible/continuous evolution

Customer involvement



5.3 N1SASI0IWUSSSUNISNIDIUNG TUS:ENSNIW LazADIUSOVILO

Basic

-MIET9IRUIIN Y
navuiduioandn
Dalomalumsuiiaus
ﬂfmﬁm%ﬁmazaﬁuaqu
ANNARTSNETIA

o MIaieImusTInlum Iy
fiiludaandn A fewsaus
Bty uazgnABIMANATIIL
o Walamalumsthiauarnabio
SEuuAzauayUANNAR
A39a3A

A ddnviu n.w.s.

-n3funniladefivinleg
UANNIRANENAL YN
finan1sUFURNUAR
LAZEINIIUEIINNNT
vt luguadng
YDIDIANTT

TOTAL
ENTERPRISE
SOLUTION

e N3AuMlateNdInasa
ANKARL NIV Ay
nan1sU§IRuRFvasyAaINs

e iz iANNETNAUS
sewietladefiainennamniuiy
NAANSUDIDIANTT

e ihiladamenandannlglun1sasng
Tymansiinussqela 1ilelwiAs
HaNIFUSTRUA

C

BIZVALUES

-AIEINIMUTTIN
eIz BvEn s
@39ANNNRTe uazAN
Jwidwes luAypains
(Public Entrepreneurship)
narHNTRETNNEIANS
lganudiia uay
Uselemiifndudonn
AU AU

* A3 IRIUETINNTINY
MjatiANNAGRILAZ NI
Usefninings
o daiannaundeymiaegn

YV a &
o f3MUARYDINTIEY
HusEnaunInIAsy Tneyoiiy
Uselprduasdmsin giuuinig

- v

wiagduladiunde 1undn
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A wwnwuluou (Work Engagement)

A WWNWUIUDIU (Work Engagement) fio nsnunnakSo@rinounuinisome
fMdvadloyny 1az3a1olURALILYODOUIDD

Schaufeli 1a: Bakker (2004):

ADIUNSEAUNSEID NsoNAQUIRO U ADWUDAYOlUDU
(Vigor) (Dedication) (Absorption)

TOTAL N
ENTERPRISE i
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A wwnwuluou (Work Engagement)

Bakker (2011):

nSwennslunnoiu (Job Resources) nSwennsdouunna (Personal Resources)

Social Support from Colleagues High Optimism
and Supervisors High Self-Efficacy
Performance Feedback Resilience

Skill Variety Self-Esteem
Autonomy Start a Motivational

Process

TOTAL N
ENTERPRISE %

SOLUTION  BIZVALUES



A wwnwuluou (Work Engagement)

Bakker (2011):

nSwennslunrinou
(Job Resources)

A WyNWUlu» U
+ 1 (Work Engagement)

NSwennsdouynna

(Personal Resources)

TOTAL L\
ENTERPRISE 37
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5.4 stuumswaugnanslkiund g Awawsn Manuinalulad unlvdoymn
dSI0ADIUSOUS UAzADIIIDSISSSY

i%UUﬂﬁTﬁ[ﬁJ\lu’mﬂﬁqﬂi ﬂ'ﬁﬁ%lu']ﬂﬂﬂ'mﬂu%’mﬁhﬁe] -§$UUﬂq3W9}Nurluﬂﬁr\ﬂj ° Lmuﬁmuquﬂﬂqﬂjﬂmauﬁuaﬁ -3$UUﬂ’1§WGJ\|U’]Hﬂﬁ’1ﬂ§ ° miﬁwumﬂmﬂﬂﬁﬁﬁﬂwmz
. “ : ' 4 A o wain ¥ivnueienansa | @ AuReule
ﬁﬁ%’wﬂuiﬁﬁ ﬁﬂjauﬂam‘%aq LW@LWNK‘I}U AT qu‘V]ﬁﬂf]ﬂm{ A 11190 UHURN uldnainwany

-AMMBIIN A3ETIN

-fAnauagiinuely
mauAtlym

-fiNweAUAITEA Uay
ANNTOU] YiusD
m3iAnuulas

o ANHIANNANANIALUNTTIY
uaznIuAdeym

® AMBIIN UAZAILTIIN

o ANNUALTINBEANUATYIA

AW d1nvIu N.wW.S.

Pw3AAEENTYy
Tusnusnes Temsdndiy
AN ITINUEANALAY
nsussquhnang
ENFNGATUBIEINTIINNS

e Lquﬁmmqﬂmmﬁmamum
NI NANTIOUATNTDIDIANNT
ﬁﬂﬁﬂmm’mﬁ LAEANNEENTIY
LANIZAY

TOTAL (
ENTERPRISE =

SOLUTION

BIZVALUES

Ufimeuldnarnuane
ANTBUS 818190
sindulanazimnmn
Tuaingd wiansuileym
fifimnududauninieiu
(Fluid Intelligence/
Complex Problem
Solving)

o NMIWAUIYARINIUAHIN AT
ANNIEL] ulinfn JAnaaanse
Tunssindula AmnuAaBeings
(Critical Thinking) fiazwSansu
futloyridanndudau
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MSIBaUssnU:lUNS:UDUNISUSKISNSWENNSUNAA

N1SdSSKMA=NISIASYIUUAAINS
WodhsodukLp
-MSOaMIWUEUNoQIA:85 10

Ao WeoIlioy (Succession Plan)

-Right Talent, Right Place, Right Time

dlSsSnu:

NISUSKISWaNISUNUG»IU

NISUSKISAI00UINU

(Performance Management)

Skill and Competency Based Pa
P 4 4 Achievement = Performance + Competency

TOTAL
NTERPR '

.
OLUTION  BIZVALUES
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Competency-Based Training

Competency-Based Training Framework

Finding the Gap in the Competencies

Required
competency
level for certain
position

Current
competency Competency
level of the Gap

employee

2

.o Training &

%’;@Zﬁgﬁ‘{ ———> Development
Program

2014 Entire Contents @ 2014, Ax Choudhary. All Rights Reserved
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NIFIANILNRWEHUIIYUAAR

WWWWENEI518UAAA (Individual Development Plan : IDP) Ao
issiaNAztIwIiyAaINsuTsatUnngluanusny (Career) AutoglngYy
NYlAUIUNVaILUNINNIYDIANS

I BIZVALUES



M98N1911 Competency Gap LWan1TWIUN

=4 = n
AU 1 dayavanidiuwiu ey

22 usznayla

a . 5 CRP ey o
EILL14744] L'ﬁ’lﬂﬂ’ﬁqﬂ?=37?~57=.4=ij==J

urHaAnNa auiln

WUIEITU N A

Anud 2 ANTTOU=TBIAILINUIITU
ANSTOUZWRAN F=AL AusTaU=ATULVNATIA S=AU
(Core Competency) HIRTEIU (Funectional Competency) HIRTEIU
ﬂ’l?i-éaiﬁﬁfi-lﬂﬁ'l_ﬁr 5
AFEUGTTH M
A7z 5
ArlszATuanuLaznnI@aais 5
AeWRIURALLBIat e F Al as 5
AsUEMnTn Rl d suutlas 5
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M98 19N1511 Competency Gap LWan1sWeUN

= =y
AUN 3 panisdszLduanssau:
» HANS o - HAans
AussaU=WAN Mg - Gap | ANTTAUAULVAUA | WINTFIU - Gap
Us=LHu UszLHu
Msanagugna 5 4 1
S3egeTy N g 0
A1z 5 4 1
AMFU T AU TULA S 5 4 -1
Asdagns
AT R WA UL B RE 13 5 4 1
oA
FIRLLLE
A13UTNIEA 32 5 5 0
wasunilas
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M98 19N1511 Competency Gap LWan1sWeUN

= ey
Aqun 4 LHUW MU ANT S OUE
" néngnsldluntsiaun
ANTTOUZHIA DY . p . Ay . o -
- mgilszaan UszLAUNABINMLI 18MIARIUN unadluns uis=unn
W N Fze=z17R1
Wan (um)
) S 4 = " o o &
mesanadugns | dedvuadmun  usz | ® sensadmusdweinfeaanislfiRau mMsuaLMIne | @ Waniau
RIIRGELA TN YNFEI28S UBIWUIEHTU / ALULES 111
5 A gans
11U ATaRTaaeLANgNAeI TR Uie LW lsng TR UITY
=
JuAdAnN
5 o Al e =_ 5 2 =_ = 5.l B
Anzeiln WefufsenuAauin uaz | ® Fusanufiauiureseau mMeuaLMing | ® Wanihau
% BR B oar ar  ar = 5 BR B oar ar  ar i
gagFa v ladedv faruaninsafiazdasiulidldfdudayn / U
uamsAuugiin Afnuansaududinlunm al §idou UL Y " melussdng
ufidleymn
2 = = By P & = 5 &
mrtszanem | @iglened  diudpudla | ® derwdilamiudieints uazenumieuiied | ® nevauving | B damiinau
- %] o s = .
uazmsfiadls | qAuANIE finedas U
=l o & 2 S 1 =l -y
danuatunzaiezd Ul uilaasuawdes | ® mswmudsu | = aveluesdns
unzpridfaugesn1siaansuaz sz Aty 31U
= 4 o= s & P & Vs . L e o
MIWELIRWEY | Wefuafimennyl  usz | ® @nmuazduefvemufanunasine] e | ® msBouldon | @ wilide
. oA P | oA M , B
aeigpiaLilns WRWIRUEsREiFaLlas atdave  du Rududeyaaininternet  A10 | Rwes Internet 4Q%
viasaym Hudu Muauving | @ swinau
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Awnzinues el ldgmsifauewead | U
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Individual Development Plan (IDP)

UNURAINSI8YARRTI519NTS UsednUeuuseana w.A.2559 : Individual Development Plan (IDP)

' a v o = ° 1 o o
dun 1 %agawﬂ'ﬂ DOUDEINE e BTN [N 1712 B
daufl 2 Awg/ vinwe /aussougfisnludedldsunisimuluteudssunn we. 2559
@ ® @ ® draraaiivaun ®
ANY/ Vinwe/ aussaus ©)) , Q1 Q2 Q3 Q4 QUEREERED
R e Wwanens | n1sUszene R . .
(138981 UAMUEIALY/LI9AU AN . A5NIIWAIUN (n.a.- (e [(ede)| (a- | vssnisiiludssendld
. WA Telusu .
wnluilos) 5.A) | #.a) n.e.) Tusu
MNBMe TENTHAUN 1 = Anwdienues 3 - wanwdeuBeus 5 = nsAeuIy 7 = msliiUinw 9 = finnugiuszaunisnl
2= Fyuannis UjdRau 4 = s 6 = Anausy 8 = NTUBUMINEIY 10 = FBvimundue
s L a L Y o o/ o L o
@ Sunsruunuiaun IDP n1suszliunaiaInuuay IDP TaegdUsdudyen @ SunsumasimuInsiaL IDP
BB Asumsiaw [ O dudunsiauauesdibanuuny IDP T A5U
T Alsdudgn | O dulunsimuaweaioudisanuun IDP Andudesas........ MW
(e ) VDIHUNAMAUALT DTN (ceerrreersssmesens s )
TUV e AT VL ITGIY AU v
B s 7O
FUNe s
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3SMisweuunnswannsynna

pasweuunuuuidunoms
msinousumelu (In-house
Training)

msinousumeguon (External
Training)
NISFANUNCaS:aUED

TOTAL N
ENTERPRISE

SOLUTION  BIZVALUES

mswauuntuuluiunionas

nIsdouvIU
ASUAUKUIgDUIUUNLY

MSWBUKNEVUIASONISWIFU
NISISEUSADTAUIDD
MSUS=BUINUNYKI
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S1YNISODBIQKUIAN 7 NINYITOONUKUIQN 5

7.3 MSUSSaWaawsmUCT

ynaNs

au

—

—

QAUNISWCUUN

Jds:inn

1. SudUUSANSSUGOUAATINS

2. NSISyUSIazwaNISWaIUN

3. ADWMOKNIa:MSAMDINGAUKUDIULWU

4. ShuouynansNlasuMsIcaslklUssuluMAnSoteneauon
MOS:AUBTA 1A:UNUBIG

5. Suduynansnonananslulrsomsiaouduosuloue
KUD8OU

TOTAL A
ENTERPRISE t__f;;
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KITTINAT

P

-
CNTI ::;'-;: ’

N
>OLUTION ~ BIZVALUES

'i www.facebook.com/BIZVALUES

: @slv4981v

NOMRIT
M : kittinat77@gmail.com
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IASOLUOINS:QUKUIYPIUNIASTES:UUSIBNS 4.0 (PMQA 4.0)

Ku2aN 6 NSULILUSEUUURUGNS

AOGNIY wuunns

AUHAVIASUATUAINIDSSHD



KU2Q 6 NISUPILUS:ULUAUANIS

WaliIus1unsinsusnIsIaN15ASTIUANSTTUST&NEA N LARUsSE&NEna tTaulag
goussuauay warinlignadwsisasdns g vudanssulunsdiulsunands AS¥1IUNTS
wazAsusns ummniuiaﬁu‘\‘tmwa‘tuﬁﬁaaussauuqoﬁu usm1msnsun3umsmaafho
aatA1tun1sLriusnnsunlszanzunaruaziiuda AnuaIuisalunsudiu

6.1 nsuUNAISYINYIU
itauiusdouaauauIL
Ugnaansiieiavns

6.2 nisasvuianssutu
nsdsuilsenanan
ASTZUNUANNS ANSUISNNS

6.3 N1saasiunu
nstandwennsuia
wisnlszdansnwuas
auFIuIsalunIsu2i9u

6.4 n1syvuiuilszansua
NIDVANS LATHANSENLU
sagusaansilssine

s

-

Advance
(Alignment)

aanuu:unsvu-:umsﬁ
iHanTadousFuUaUILITY

AAAINAIUANATTUIUNNS
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INNOVATION FUNNEL
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horizon

Determine next steps
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Area of Innovation
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The Innovator’'s DNA
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Design Thinking

Design
a prototype
(or series of
prototypes) to test

Clearly articulate
the problem you
want to solve

all or part of your Engage in
solution a continuous
short-cycle
Ideate innovation process to
continually improve

your design

Prototype

Brainstorm
potential
solutions; select

and develop your

solution

Develop a deep
understanding of
the challenge
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Test Management Process

. A

Test
Design

Test
Management
Process

e @ Execution
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A WgryWan(Wastes) 8 Us:n1s

Over-production
¥ Producing more than what
s the customer needs

Intellect . ' | Waiting
; Employees waiting for
Not using employees full
b intellectual contribution y  another process or a
- _ B machine/tool

T —

Over-processing
Adding excess value Extra physical/mental
AN when the customer / & motion that doesn't add
B does not require it D

: Transportation
Reprocessing, or Moving product from
correcting work ) one place to another
_ nventory T— ,
Building and storing extra w—
. services/products the
B customer has not ordered

e i
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NISN Process Mapping

1) MSUNUGDIU (Operations) LINUSTYaNUNUIQDE @
2) MISINADUSNY (Transportation) UNUATYNUOIADEY :>
3) NSSONDY (Delay) LINUFTYANUNIADE D

4) NSOSIDEOU (Inspection) lLINUATYANUNUQDY

5) NMSIAUWN (Storage) LINUATYANUNUGDS v
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Time Study Summary Sheet

A6 91ULDe naede
1 [indousadrmen 63.2
2 |sorvinssuan 12.5
3 |snavhi 30
4 |derifueseconn (S’myn?q‘]/% 45
5 [iduluibnezlva ) 5.8
6 |wWasunsavinfuades 1.4
7 |asanhiav 1.2
8 |duituadedld 33
9 |Favndu / B 2.2
10 |[Wagw / Whnsosemd 19
1 |as1eseduingfy (@ansvi+dedug)| 28

A6 U naeAeY
12 [iButren6199 uazasaaily 15
13 |d1einannudzenaauad o 2.0
14 [Faszuulthinag 19
15 |ranswuaniade 33
16 [imasusoluane 30
17 |98a5059414 31.2
18 |a1vsn 1.3
19 |voasansr9deuiugare 0.8
20 |esavdnuiugaring 2.8
21 |Yunedeunazinluaee 11

T2 160.5
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Process Chart

Symbal
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p (m) mn) | O W=D LYV
A v 4
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i i "ol o 3
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\‘ >
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gnANIFLsD - e
Total 160.5

Activity Present
Operation O 12
Transport |:> 4
Delay D 4
Inspection I:I 1
Storage v 1

y
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Time Study Graph
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Strategic Management Model

Leadership

Strategy & Planning

Products &
Key Services Target Expected
Process + Group Results
Values
[ ;s A [ G | [ G

Evaluaie & Lzarning

Resources

Supporting
Process

\ Resistance Force
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Business Continuity Management?

NsUSKIsAWdoItiopnwssAo (business continuity management - BCM)
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Recovery '
tolerable business

time
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Objective

disruption objective
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Resumption of activities at acceptable
level within acceptable timeframe MTPD

Recovery Time Objective |

| Time at which impacts become unacceptable

Level of operations

RTO

2. Shortened disruption

R |

WiLh business continuity

F

4

1. Mitigating, responding Minimum
to and managing impacts acceptable

MBCO level of
operations

Without business continuity

Time

TOTAL
ENTERPRISE : M
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BS 25999:
Business Continuity Management

Understanding
the organization

BCM
programme
management

Exercising,
maintaining
and reviewing

Determining
BCM
strategy

Developing and
implementing
BCM response

@ BCM program management
Assigning Implementing Ongoing
| Responsibilities BCM Management
|
@ Understanding the organization A
[ Business ] Risk Determine
l& Impact Analysis Assessment l Choices I p
3 Determining BC strategy A
Determine BCM Strategy
l& Strategies Options D
@  peveloping BCM rgngse A
Response Incident Business
Structure Management Plan Contlnulty Plan
A\ _/
A )
®  BCM exercise and maintaining
| Exercise I | Maintain & I Audit & Self
l& Program Review BCM Assessment y
6 Embedding BCM culture A
[ Bulld BCM ] [ Awareness ] [ Skill Training ]
‘L‘ Culture )
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